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The Local Offer Big Fortnight Big Evaluation Report 2021 
Introduction 
With the success of the Local Offer Online Roadshow 2020, the first Local Offer event to be held fully online, 
and with restrictions around holding a public event still being applied at Swindon Borough Council (SBC), the 
Local Offer Big Fortnight 2021 (LOBF2021) was again held as an online event.  

The event was organised and implemented by Swindon Borough Council, in conjunction with The Bath, 
North East Somerset, Swindon and Wiltshire NHS Clinical Commissioning Group, Swindon SEND Families 
Voice, the local parent/carer support group, and STEP (Swindon) who are commissioned to facilitate our 
participation group for young people. 

The Local Offer Big Fortnight 2021 consisted of a series of online focus groups, workshops, presentations and 
webinars and was held on the Microsoft Teams platform from Monday, 11th November to Friday, 26th 
November 2021.  

Intent 
The purpose of the Local Offer Big Fortnight is to share the extent and breadth of information and services 
that are available in and around Swindon for local children & young people with Special Educational Needs 
and/or Disabilities (SEND) and their families. A range of presentations, feedback and focus groups were 
organised to provide parents, carers, Swindon residents and professionals with the opportunity to feedback 
on the range of services available and to highlight any areas of improvement or gaps in the Local Offer. The 
Fortnight also provided participants with opportunities to talk to professional leads about a wide range of 
topics available during the two-week event.  
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Preparation 
Planning for the Local Offer Big Fortnight 2021 event started during the Local Offer Online Roadshow 2020. 
During the 2020 online event, presenters asked attendees to feedback on a series of questions at the end of 
each session. Attendees were asked questions like: “How well do you feel the objectives of the session where 
met and how well do you feel you were given the opportunity to participate and voice any opinions?”  Below 
are some feedback received and the actions that were taken to address these issues. 
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As well as using the feedback from the Local Offer Online Roadshow 2020 to improve the Local Offer Big 
Fortnight 2021, a survey was sent out before the start of the event to inform the themes and subjects of the 
sessions and find out what people wanted to learn more about of at the event. This link was sent out to 
parents, carers, young people and professionals. 

The survey was open for a four-week period from Wednesday 15th September to Wednesday 6th October 
2021.   

A link to the feedback survey was sent out to members of the public, SBC staff and partners using the social 
media channels owned by SBC and its partners. These channels included newsletters, Facebook pages, 
website links, etc.   

 

Figure 1:  Where did you see this survey? 



Page 5: Local Offer Big Fortnight Big Evaluation Report 2021    
 

 

Fifty-one respondents filled out the survey. Respondents included 36 parents, 15 professionals, 9 carers and 
1 grandparent. The main subjects that respondents wanted the Local Offer Big Fortnight to concentrate on 
were: Leisure activities; education and learning; respite; SEND support. 

 

Figure 2: What subject areas would you like the Local Offer Big Fortnight to concentrate on? 

 
Promotion 
Social media posters and flyers were produced to promote the online event: 
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The event was promoted comprehensively across Swindon Borough Council’s social media channels 
(Facebook, Twitter, Instagram, Inclusion and Achievement Head Teacher’s Newsletter, SEND News Splash, 
Swindon Local Offer). 

 

https://swindon.mylifeportal.co.uk/media/36059/send-news-splash-issue-ninety-seven-monday-8th-november-2021-amended.pdf
https://swindon.mylifeportal.co.uk/media/36059/send-news-splash-issue-ninety-seven-monday-8th-november-2021-amended.pdf
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Figure 3: SEND News Splash LOBF2021 Edition 

The Local Offer Big Fortnight (LOBF) 2021 promotion reached over 37,000 people in these different social 
media formats and various newsletter publications. Of those people reached, 152 clicked on the link to find 
out more or book on to the event. 

Facebook posts: 

Date Reach Shares Link clicks 

08/11 2,434 1 0 

11/11 2,282 2 2 

13/11 2,161 1 0 

15/11 2,213 0 3 

21/11 2,937 1 7 

24/11 2,033 1 0 

Total 14,060 6 12 

 

 

 

https://swindon.mylifeportal.co.uk/media/36059/send-news-splash-issue-ninety-seven-monday-8th-november-2021-amended.pdf
https://swindon.mylifeportal.co.uk/media/36059/send-news-splash-issue-ninety-seven-monday-8th-november-2021-amended.pdf
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Twitter posts: 

Date Impressions Retweets Link clicks 

08/11 831 3 6 

11/11 602 0 1 

13/11 808 0 3 

15/11 763 0 1 

21/11 860 1 3 

24/11 562 0 0 

Total 4426 4 14 

 

Your Swindon resident newsletter articles (sent once a week): 

Date Newsletter opens Link clicks 

12/11 12,028 34 

19/11 11,654 13 

Total 12,682 47 

 

Newsround (weekly staff newsletter): 

Date Newsletter opens Link clicks 

4/11 1,881 14 

11/11 1,841 10 

Total 3,722 24 

 

Susie’s Message (weekly staff newsletter from SBC’s Chief Executive): 

Date Newsletter opens Link clicks 

10/11 1,856 55 

 

According to 2019 mid-year estimates, Swindon has a population of 222,193 people. The promotion of the 
Local Offer Big Fortnight 2021 reached 16.5% of the Swindon population (36,791 people). The reach of the 
event has increased significantly to 9.3% of the Swindon population (20,261 people – a 79% increase from 
last year). It is also worth noting that of the Swindon population, 4,585 pupils have SEN support and 2,239 
pupils had EHC Plans at the time of the event (October 2021). 
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Event Analysis 
205 people signed up for at least one event at the LOBF2021, compared with 269 people at the 2020 event. 
This translated into 320 total bookings throughout the fortnight of sessions.  

Year Total number of 
sessions at the event 

Number of people who have signed up to attend a maximum of 
one session 

2020 46 320 
2021 24 205 

 

Although it looks like the number of bookings on the Local Offer Online Roadshow 2020 outperformed the 
statistics from this year's event, this is not the case. In fact, when looking at the total amount of sessions in 
2020 (46) and comparing it to the amount of sessions in 2021 (24), proportionally it could be said that more 
people booked on to the 2021 event due to the limited amount of sessions available. All these figures are 
based on number of people who were sent an invitation to the event, not the amount of attendees. As all 
these events were held virtually on MS Teams, it was difficult to know exactly who attended which event. 
Some people may have attended multiple event sessions, so accurate figures cannot be reflected by adding 
up number of attendees for each session. Some people may have also forwarded the invitations on to 
others, so no record of them being invited would be available. 

The following number of people were recorded joining each session. 

 

0 5 10 15 20 25 30 35

NDC Pathway Q&A (22/11/2021)

Helping you to help your child manage anxieties/worries
(16/11/2021)

Practical strategies and approaches to promote school
attendance

Understanding Educational Psychology Assessments

SIAS (26/11/2021)

Helping you to help your child manage anxieties/worries
(19/11/2021)

Pathway to employment

Statutory assessment for an EHCP and Annual Review

How we support children with learning difficulties in
Swindon Schools

Person centred planning

Top 10 most signed up to sessions at the LOBF2021
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Comparing the most signed up to sessions at the LOBF2021 to the Local Offer Online Roadshow 2020, Health 
and well-being were again the most popular sessions followed by education and learning. However, 
according to the Local Offer Big Fortnight Survey 2021, Health and Well-being was the seventh most popular 
subject that people wanted at the event. The top subject people wanted to feature at the event was SEND 
Support. 

Feedback from attendees 
A feedback survey was sent out after the event from Monday 29th November for two weeks. The link to the 
survey was sent out to all who booked on to a session via Eventbrite, the presenters and facilitators. We 
received 32 completed responses. We asked what they liked about the event, what could be improved and 
what new organisations/topics from the Local Offer would they like to see included next year? Below are the 
responses that were received. 

What did attendees like about the event? 
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What can be improved? 
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What new organisations/topics from the Local Offer would you like to see included next year? 
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All feedback will be used to improve the 2022 Local Offer event, whether online or at a physical venue. 

Lessons Learned 
Looking at the above ‘what went well?’ feedback, the main theme found was that the event was well 
organised (some state better than last year’s event) and informative. Feedback stated that the presenters 
were informative and subject matter was clear and concise. Also, the structure of the event received good 
feedback as people appreciated the event being online.  

Moving on to ‘what could be improved?’ feedback stated that, when possible, a face-to-face event would be 
appreciated. Technical difficulties were commented on, for example: being stuck in MS Teams ‘lobby’; not 
being able to access the meeting; lack of engagement in the session. Things like this can happen when 
dealing with online events and it is good to be aware of this when preparing for next year’s event. For 
example, presenters could be provided with tips on presenter style during their online presentation. In terms 
of the structure of the event, feedback stated that people would have liked to have been told that the 
presentations used in sessions would be available on the Local Offer after the event. If they knew this from 
the start then they may not have tried to attend so many sessions. 
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Feedback stated that attendees would like to see the following organisations at the Local Offer Event 2022: 

• Early Help  
• Speech and Language Therapy  
• Occupational Therapy  
• Swindon Community Child and Adolescent Mental Health Service (CAMHS)  
• SENCos.  

 

In terms of subjects that attendees would like to see at the Local Offer Event 2022: 

• Personal budgets was requested twice  
• Children’s mental health  
• More organisations and topics that engage with children and young people. 

Conclusion 
According to the feedback, the Local Offer Big Fortnight 2021 improved upon the first online event. The 2020 
Local Offer event was the first fully online Local Offer event. Feedback on the event was gathered, analysed 
and acted upon. This feedback was used to inform the planning of the Local Offer Big Fortnight 2021 event.  

Sessions at the Local Offer Big Fortnight 2021 event were more inclusive, with all sessions open to 
parents/carers and as many of the presenters were involved in the 2020 event, they were better prepared 
this year and knew what to expect. Feedback also showed that attendees would prefer an in-person event in 
2022. However, with the positive feedback received about the online event and to make the Local Offer as 
accessible as possible, running some presentations/feedback groups online simultaneously could help build 
on the great response we have received. Therefore, a hybrid model of some in-person and some online 
events is being planned for in 2022. 
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