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2. Partnership 

working – updated Early Help offer and ‘Team around the School’ to support multi-disciplinary 
team working; updated Swindon Core Standards published on the Local Offer to bring clarity 
around processes that partners, parents and young people are expected to follow; ‘Meet the 
SEND Team’ published on the Local offer; SEND integrated workforce, including Disabled 
Children’s Team, SENCO network and champions. 

3. Co-production – establishing of participation network and champions by QA Service in 
Children’s Social Care. A revised Participation Strategy has been completed and published on 
the Local Offer. A named EHCP Co-ordinator is assigned to each school in the Swindon area. 

4. Training, skills, workforce development – SEND training modules co-produced and launched as 
mandatory training for SBC Children’s Services employees, and shared with CCG/health 
colleagues. This includes ‘Reshaping Conversations’ training produced by Swindon SEND 
Families Voice. Pilot currently underway sharing the training with schools and on completion, 
rollout planned to all schools in Swindon area. 

5. Other – SEN Funding module as part of SEND Training modules rolled out to Children’s Services 
workforce; EET outcomes included in preparing for adulthood conversations as part of annual 
reviews. 
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WHAT ARE WE 
MAKING 
BETTER? 

WHAT WILL WE 
DO NEXT? 

In 2019, the first SEND Workforce 

Development Survey was 

completed. The results of the 

survey showed that the SEND 

workforce would like 

improvements in 5 key areas:    

Communication; partnership working; co-production; 

training, skills, workforce; other.  We have listened to this 

feedback from professionals and practitioners working 

with children/young people with SEND, and have 

completed the following, which is evidenced in the results 

of the SEND Workforce Development Survey Report 2021. 

WHAT ARE WE 
DOING? 

Since the 2019 survey, we have made the following 

improvements: 

1. Communication – central ‘front door’ to reach the SEND 

Service, with all contacts logged and flagged for response 

within agreed timeframes. 

We will continue to listen to the SEND workforce through the 

analysis of the 2021 survey results, and plan further 

improvements based on feedback given.  

We will survey the SEND workforce development every two years 

to ensure that we continue listen to the workforce about what 

further developments needs they have. 


