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SEND Workforce Development Survey 2021: Summary of Results 

 

What is the purpose of the SEND workforce development survey? 

The purpose of the Special Educational Needs and Disability (SEND) workforce development 
survey is to gain feedback from practitioners and professionals who work with children, 
young people and families with SEND around their training needs. Understanding the 
training needs of practitioners and professionals will allow Swindon Borough Council to 
ensure that the appropriate training is on offer to the SEND workforce, supporting them to 
continue to meet the needs well of the children and young people they work with. 

The SEND workforce development survey 2021 ran from 14 June 2021 to 30 September 
2021. This is earlier in the year than the 2019 survey, to ensure that the survey would close 
before the Annual SEND Survey was launched. Results of the SEND workforce development 
survey 2021 were compared to the baseline results of the first SEND workforce 
development survey in 2019. The survey was not taken in 2020 due to the pandemic. It is 
planned to repeat the survey every other year to provide information about current training 
needs to support the continued improvement of services for children, young people and 
families.  

Who responded to the 2021 survey? 

This year, 187 responses were received, compared with 99 responses to the 2019 survey. 
Whilst the number of responses was still low in comparison to the size of the SEND 
workforce, it is nearly double the number of responses to the previous survey. Also, 
responses were received from most areas of the SEND workforce, so it can be seen as more 
representative than previously. 

Q1 What is your main area of work? 

Area of work Number of respondents 
2021 

Number of respondents 
2019 

Education 101  73 

Early Years 22  2 

Children’s Services 22  1 

Health 17  3 

Social Care 10  10 

Early Help 8  1 

Youth Offending 3  1 

Parenting Hub 1  0 

SEN Transport 1  0 

Commissioned Charity 1  0 

Logistics 1  0 

Employment/training 1  6 

Restorative Youth Services 0 1 

Unknown 0 1 

 



 

Statutory SEND Service, Nov 2021                             Page 2                               

Survey responses from individuals broke down into the following stages of education: 

Early Years SEND Provision 40% 

Primary SEND Provision 47% 

Secondary SEND Provision 28% 

Post 16 SEND Provision 15% 

 

What has happened to the information collected in the 2021 survey? 

The views of practitioners and professionals working with children, young people, and 
families in Swindon are taken very seriously. Following a detailed analysis of the responses 
received from the 2021 workforce development survey the Statutory SEND Service has: 

 Noted the main themes and trends in relation to training needs 

 Compared these identified training needs with training plans currently in place for 
the workforce and identified any new training requirements 

 Updated the plan put in place in 2020 (summarised in the ‘You Said, We Did’ table at 
the end of this document). 

The measure scale used was amended slightly this year to give a 5-point scale with a clear 
central point, whereas previously a 6-point scale had been used. All charts below are 
therefore based on the assumption that points 3 and 4 offered in 2019 are combined into 
point 3 (central point) in 2021, to allow for comparisons. However, it should be noted that 
this may not be fully representative of the 2019 data.  In addition, the wording of many of 
the questions this year differed slightly in order to make the questions more accessible and 
gain more responses. However, the data still allows trends in workforce development and 
training needs to be seen. 

This report provides a written summary of the information collected from the SEND 

workforce development survey 2021. This report will be uploaded to the Local Offer 

Swindon Local Offer - SEND Workforce Development Survey 2021 

 

What positives can be celebrated? 

This year, the majority of respondents to the survey said that they are confident (90% and 
greater) in the following: 

 Making positive relationships with young people, parents/carers and 
practitioners/professionals (questions 37 and 38) 

 Working in a co-productive way with parents/carers and children/young people 
(questions 7 and 8) 

 Multi-agency working to meet the needs of children/young people and 
parents/carers (questions 6 and 36) 

 Using person-centred approaches, effective listening and structured conversations 
with children, young people and parents/carers (questions 47 and 48) 

 Seeing past a child/young person’s disability to promote their strengths (question 
25) 

https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/your-voice-landing-and-content-pages/send-workforce-development-survey-2021/
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Q38+Q39 Making positive relationships 

 

Overall 98% strongly agreed or agreed that they are able to make positive relationships and 
gain the trust of young people, parents/carers, and practitioners/professionals. This equates 
to 23% increase in agreement in 2021 as compared to 2019. 

Q7+Q8 Working in a co-productive way 

 

42.63%

51.21%

5.36%

0.81%

0.00%

24.00%

48.00%

19.00%

3.00%

6.00%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

strongly agree

agree

neither agree or disagree

disagree

strongly disagree

Working in a co-productive way

2019 2021



 

Statutory SEND Service, Nov 2021                             Page 4                               

Overall, 94% strongly agreed or agreed that they are able to work in a co-productive way 
with children, young people and parents/carers to ensure their voices are heard in meeting 
their needs. This equates to a 22% increase in agreement in 2021 as compared to 2019. 
Since the last survey, the Participation Team and the Participation Champions have been 
working hard to raise the importance of participation in working with children, young 
people and families which may have contributed to this increase. 

 

Q6+Q36 Multi-agency working 

 

Overall, 93% strongly agreed or agreed that they are able to show what multi-agency 
working means and contribute to working in a multi-agency way in meetings with children, 
young people and parents/carers. This equates to a 57% increase in agreement in 2021 as 
compared to 2019. 

 

Q47+Q48 Person-centred approaches and effective listening skills 
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Overall, 92% strongly agreed or agreed that they are able to use person-centred approaches 
and effective listening skills with children, young people and parents/carers. This equates to 
a 21% increase in agreement in 2021 as compared to 2019. Since the 2019 survey, 
additional pages and links to information about person-centred approaches has been added 
to the Swindon Local Offer Swindon Local Offer - Person-Centred Practice: Resources and 
Guidance which may have contributed to this increase. 

 

Q25 Seeing past a disability 

 

Overall, 93% strongly agreed or agreed that they are able to see past the child/young 
person’s disability and can promote their strengths as well as where they need support. This 
was a new question in 2021, and the results are extremely positive. Since the 2019 survey, 
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https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/your-voice-landing-and-content-pages/person-centred-practice-resources-and-guidance/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/your-voice-landing-and-content-pages/person-centred-practice-resources-and-guidance/
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work has been undertaken to introduce working through strength based conversations, and 
the Family Safeguarding Model. 

 

What further training and/or information is needed? 

The results of the SEND workforce development survey 2021 showed that the main areas 
where training and/or information for practitioners/professionals was needed were: 

 Information about personal budgets for professionals, for parents, for professionals 
to be able to explain personal budgets to parents (questions 17, 18, 19) 

 Describing Preparing for Adulthood including Preparing for Adulthood from the 
Earliest Years (questions 23 and 33)  

 Knowing how to access complex case panel (question 40)  

 Explaining different types of participation (question 50)  

 Feeling part of contributing to the Local Offer and being able to explain it to others 
(questions 12, 13, 14, 15, 16) 

 Explaining the legal framework around EHCPs (question 20) 

 The SEND and Inclusion Strategy 2020-23 (question 60) 
 

Q17+Q18+Q19 Information about Personal Budgets 

 

When combining survey responses for Q17, 18, 19, overall, 46% strongly disagreed or 
disagreed that they had sufficient information about personal budgets for professionals, for 
parents, and for professionals to be able to explain personal budgets to parents. A further 
30% neither agreed or disagreed, meaning only 24% of practitioner and professionals felt 
confident about information relating to personal budgets. These figures have moved on 
since the 2019 survey but not sufficiently, and therefore this demonstrates further 
training/information is needed around personal budgets. The information already available 
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on the Local Offer website Swindon Local Offer - Personal Budgets for SEND including an 
easy read version, and could be used to support this development need. 

Q32+Q33 Explaining Preparing for Adulthood 

 

When combining survey responses for Q32 + Q33, overall, 50% of respondents strongly 
disagreed or disagreed that they felt confident in describing what should be included in 
Preparing for Adulthood Year 9 reviews or Preparing for Adulthood from the earliest years. 
A further 23% neither agreed or disagreed, meaning that only 26% of respondents felt 
confident in describing what should be included in Preparing for Adulthood. In the previous 
survey, practitioners/professionals were not asked to respond about Preparing for 
Adulthood so there is no comparable data from 2019. However, the above results 
demonstrate further training/information is needed around Preparing for Adulthood. There 
is information on the Local Offer website about preparing for adult life Swindon Local Offer - 
Preparing for Adult Life  and from the Preparing for Adulthood Transitions Roadshow 2021 

Swindon Local Offer - Preparing for Adulthood Transitions Roadshow, September 2021 that 
could be used to support this development need. 

Q40 Accessing the complex case panel 
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https://localoffer.swindon.gov.uk/personalsenbudgets
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/preparing-for-adult-life-landing-and-content-pages/preparing-for-adult-life/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/preparing-for-adult-life-landing-and-content-pages/preparing-for-adult-life/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/preparing-for-adult-life-landing-and-content-pages/preparing-for-adulthood-transitions-roadshow-september-2021/
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Overall, 52% of respondents strongly disagreed or disagreed that they knew how to access 
the complex case panel when appropriate. A further 21% neither agreed or disagreed, 
meaning that only 26% of respondents knew how to access the complex case panel when 
appropriate. In the previous survey, practitioners/professionals were not asked this 
question, so there is no comparable data from 2019. However, the above results 
demonstrate further information around systems/processes in relation to the accessing the 
complex case panel is needed. No information on this could be found by searching the Local 
Offer website. 

Q50 Explaining different types of participation 

 

Overall, 19% of respondents strongly disagreed or disagreed that they felt confident in 
explaining the difference between co-production and consultation. A further 21% neither 
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agreed or disagreed, meaning 54% of practitioner and professionals felt confident in 
explaining the difference between co-production and consultation. These figures have 
reduced since the 2019 survey, but it should be noted that this year the option of not 
applicable was offered and taken up by 5% of respondents. Also, in the previous section, 
94% strongly agreed or agreed that they were able to work in a co-productive way with 
children, young people and parents/carers, so this would seem to identify a need to 
understand the different types of participation. In August 2021, the new Participation 
Strategy was approved, and it is now shared on the Local Offer website Swindon Local Offer 
- Children and Young People’s Participation Strategy, which could be used to support this 
development need. In addition, the Participation Officer presented a Lunch and Learn 
session about participation in July 2021 to members of Swindon Borough Council Children’s 
Service, and the 7-minute briefing is available on MS Teams shared area to professionals 
working for Swindon Borough Council. 

Q12, 13, 14, 15, 16 Contributing to and explaining the Local Offer 

Question Strongly agree 
or agree 

Neither 
agree or 
disagree 

Strongly 
disagree or 
disagree 

Q12 I feel confident in explaining what the 
Local Offer is to young people and 
parents/carers 

70% 
 

20% 10% 

Q13 I feel confident in explaining what the 
Local Offer is to other professionals 

67%  
(70% in 2019) 

22% 
(21% in 
2019) 

11%  
(8% in 
2019) 

Q14 I can use the Local Offer when 
engaging with families 

61% 28% 11% 

Q15 I feel part of contributing to the Local 
Offer 

45% 
(43% in 2019) 

35% 
(46% in 
2019) 

19% 
(10% in 
2019) 

Q16 I am able to signpost young people 
and parents/carers to Health Services in 
the Local Offer as appropriate 

59% 24% 17% 

 

The above figures show that over the 5 questions asked about the Local Offer in the 2021 
survey, between 30% and 54% of respondents did not feel confident in contributing to and 
explaining what the Local Offer is. In addition, when comparing Q13+Q15 to 2019 
responses, there is a drop in levels of agreement. There is no comparable 2019 data for 
Q12/14/16. The above figures show that whilst the Local Offer may be more well known 
that in 2019, there is still more work to be done in engaging with practitioners and 
professionals so they recognise that they and their services are part of the Local Offer, and 
so that they feel confidence in explaining the Local Offer to young people, parents/carers 
and families. The Local Offer is included in SEND Training Module 2, which is available to SBC 
and Health Staff, and which is currently being piloted in schools with a view to rolling out 
later in this academic year, could support practitioners/professionals with this development 
need. 

Q20 Explaining the legal framework around EHCPs 

https://localoffer.swindon.gov.uk/participationstrategy
https://localoffer.swindon.gov.uk/participationstrategy
https://localoffer.swindon.gov.uk/home/
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Overall, 11% of respondents strongly disagreed or disagreed that they felt confident in 
explaining the legal framework around Educational Health and Care Plans (EHCPs). A further 
19% neither agreed nor disagreed, meaning 30% of practitioner and professionals did not 
feel confident in this area. These figures have reduced since the 2019 survey, showing that 
further training/information is needed to improve practitioners/professionals confidence in 
this area. The SEND Training Modules were launched in February 2021 and are available to 
Swindon Borough Council and Health staff. In addition, the SEND Training Modules are 
currently being piloted in schools with a view to rolling out later in this academic year, which 
could support practitioners/professionals with this development need.    

Q60 The SEND and Inclusion Strategy 2020-23 

 

Overall, only 42% of respondents had heard of the SEND and Inclusion Strategy 2020-23, 
despite it being published on the Local Offer website, and the survey offering the link for 
respondents to find the document. This was a new question this year, as 2019 survey asked 
if respondents had read the Swindon Written Statement of Action (WSOA). From the 2021 
results above, the co-production group suggested that people may be more likely to read a 
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one-page summary rather than the whole report. The SEND and Inclusion Strategy is being 
updated after the successful reinspection of SEND services in Swindon, and it is 
recommended that a one-page summary be included in this update that could then be used 
to increase knowledge of the strategy amongst the SEND workforce. 

Other comparisons: 

As the number of returns in 2019 SEND workforce development survey were low and not 
representative of the workforce, data was extracted on 5 main themes from the free-text  
boxes included in the survey. These main 5 themes (communication; partnership working; 
co-production; training, skills and workforce development; developing of the SEND 
workforce) were included again in the 2021 SEND workforce development survey, and the 
following trends in responses emerged: 

Trends from free text box question themes in 2021 Number of responses 

Staff training 53 

Improve communication 42 

Need for more staff contact 12 

Need to know who to contact 10 

More meetings 10 

Family involvement 9 

Having voices heard  7 

Improve quality of reports 6 

Information sharing 5 

 

What is the plan to improve? 

The table at the end of this document shows how the feedback from the 2019 SEND 
Workforce Development Survey responses have been used to influence training and 
development opportunities for the SEND workforce over the last 2 years.  

A SEND Workforce Development survey was not taken in 2020 for a number of reasons 
including lack of staffing within the SEND Service and the effects of Covid-19 pandemic upon 
the capacity of the SEND Service in 2020 to deliver the survey. Consequently, the table 
covers a two-year period. 

In addition, as mentioned in the earlier section ‘What further training and/or information is 
needed?’, the SEND Inclusion and Training Officer recommends the following actions be 
taken: 

 Training on personal budgets, including highlighting the information already 
available on the Local Offer website Swindon Local Offer - Personal Budgets for SEND 

 Training around Preparing for Adulthood, including highlighting the information 
already available on the Local offer website Swindon Local Offer - Preparing for 
Adulthood Transitions Roadshow, September 2021 

 Information around systems/processes in relation to complex case panel be shared 
with the SEND workforce, and be added to the Local Offer website. 

https://localoffer.swindon.gov.uk/personalsenbudgets
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/preparing-for-adult-life-landing-and-content-pages/preparing-for-adulthood-transitions-roadshow-september-2021/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/preparing-for-adult-life-landing-and-content-pages/preparing-for-adulthood-transitions-roadshow-september-2021/
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 Training around the different types of participation, including highlighting the 
information already available on the Local Offer website Swindon Local Offer - 
Children and Young People’s Participation Strategy 

 Training around the Local Offer, including referring practitioners/professionals to the 
Local Offer website Swindon Local Offer - Home, and ensuring they complete SEND 
Training Module 2 

 Training around the legal framework around EHCPs, including referring 
practitioners/professionals to the Local Offer website Swindon Local Offer - Menu 
Education Health and Care Plan, and ensuring they complete SEND Training Modules 
7, 8 and 9. 

 Including a one-page summary in the updates to the SEND and Inclusion Strategy, to 
make it more accessible to the SEND workforce, and publishing it on the Local Offer. 

Finally, the feedback received under the five areas of: 

 Communication 

 Partnership working 

 Co-production 

 Training, skills and workforce development 

 Developing the SEND workforce  

will be considered, and improvements will be planned. Many of the areas identified are 
covered within the above topics of participation and the legal framework of EHCPs. These 
will be included in the “You said, we did” part of the SEND Workforce Development Survey 
Summary Report next year. 

What is happening about the next SEND Workforce Development survey? 

Once this report is approved by the SEND Executive Board, and published on the Local Offer 
website, planning will start for the next SEND Workforce Development survey to be rolled 
out in June 2023. It is important to regularly assess through a continuous development cycle 
the training and development needs of the SEND workforce within the Borough. This will 
enable SEND services in the Borough to continue to improve, and positively affect the lives 
of children, young people and families.  

We will aim to continue to improve survey response rates to the SEND Workforce 
Development survey, to ensure good representation of the views of the workforce in 
Swindon. 

 

  

https://localoffer.swindon.gov.uk/participationstrategy
https://localoffer.swindon.gov.uk/participationstrategy
https://localoffer.swindon.gov.uk/home/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/education-health-and-care-plans/menu-education-health-and-care-plan/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/education-health-and-care-plans/menu-education-health-and-care-plan/
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Improvement Plan: ‘You Said, We Did’ 

The SEND workforce development survey was sent out in Nov/Dec 2019 to about 1,000 practitioners/professionals working with children and 

young people with SEND and their families. Just under 100 responses were received, which is nearly 10% of people surveyed. This was 

disappointingly low, and was probably influence by feedback received that the questions and wording used were complicated and not all 

respondents fully understood them. In addition, a response of N/A was not available, so many people surveyed simply did not answer. This 

meant that any conclusions drawn from analysing data in the surveys might not have been representative of the workforce. 

It was agreed to consider the main themes that came from the ‘any other comments or suggestions’ question in the survey. These have been 

used for the ‘You said, we did’ section below. 

Item No. and theme You said (you wanted) We did 

1. Communication 
 

 Consistent, honest and accurate messages 

across partners 

 Keep partners updated of what is happening 

 SENAT difficult to contact and need to explain 

decisions and delays 

Central phone number and email inbox at SENAT to contact 
staff in Statutory SEND Service. Delivery Support Officers 
(DSOs) log all contacts and flag for response within agreed 
timeframes. 

2. Partnership working 
 

 Multi-disciplinary team working 

 Sharing of information 

 Clearly outline the processes that partners, 
parents and young people are expected to 
follow 

 Up to date lists of names and roles 

 Respect and trust 

 Monitor the quality of provision in SEND –
value for money and appropriate deployment 

 More clarity and consultation around 
decisions and school placements 

 Integrate SEND and Children’s workforce. 

 Updated Early Help offer and ‘Team around the School’ 
to support multi-disciplinary team working. 

 Updated Swindon Core Standards published on Local 
Offer to bring clarity around processes that partners, 
parents and young people are expected to follow. 
Additional supporting information about EHCPs is 
published on Local Offer. 

 ‘Meet the SEND Team’ published on Local Offer 
showing all members of Statutory SEND Service. 

 SENRAP – a multi-agency panel that make decisions 
whether to issue/update EHC Needs Assessments, Plans 
and Annual Reviews. 
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 SEND integrated in Children’s workforce, including 
Disabled children’s Social Workers, SENCO Networks 
and SENCO Champions established. 

 Participation strategy has been updated through co-
production to be fully inclusive of all of Children’s 
Services. 

3. Co-production 
 

 Multi-disciplinary team working 

 Listen to SENCOs 

 SENAT to meet the children they are 
producing EHCP’s for 

 Dedicated SENCOs in schools 

 SEND advisor to support SENCO’s and schools 

 More providers and partners to attend co-
production meetings 

 LA not always attending meetings in schools 
makes co-production difficult 

 A named SENAT officer for each school 

 The establishing of Participation Network and 
Participation Champions by Quality Assurance Service in 
Children’s Social Care.  

 Plans for EHCP Co-ordinators to attend all Annual 
Reviews from school year beginning Sept 2021. 

 SENCO Networks and SENCO champions established to 
support dedicated SENCOs in schools. 

 SEND Advisor was in position until end August 2021 to 
support SENCOs and schools. 

 A named EHCP Co-ordinator is assigned to each school 
in Swindon area. 

 Participation strategy has been updated through co-
production to be fully inclusive of all of Children’s 
Services. 

4. Training, skills, 
workforce 

 

 Provide training for TA’s 

 Use the skills and knowledge already in 
Swindon rather than consultants 

 Plan and backfill roles 

 All new staff to be provided with an overview 
of SEND as part of the induction 

 Implement whole team training on SEND 

 Need stability in the workforce 

 Co-production forums offered as part of LO Roadshow 
2020, and training to children’s workforce rolled out. 
Also training offered to SENCOs through SENCO 
Network, that can be cascaded to TA’s. 

 Mandatory SEND Training Modules in 3 levels launched 
Feb 2021 to SBC children’s workforce and Health. A 
pilot is currently underway with schools, with a view to 
all school roll-out later this academic year. This training 
includes an overview of SEND to be part of induction for 
new staff. 



 

Statutory SEND Service, Nov 2021                             Page 15                               

5. Other 
 

 Improve early identification and intervention 

 How core standards work for EY children 

 Implement a forum to make suggestions and 
improve services 

 More creative use of funding 

 Require targets for EET outcomes 

 Updated Early Help offer. 

 Revised Core Standards published on Local offer 
website. 

 Forums for feedback and suggestions to improve 
services offered as part of Local Offer Roadshow 2020. 
Also offered periodically throughout the year. 

 SEND Funding module as part of SEND Training 
Modules being rolled out to children’s workforce. 

 EET outcomes included in preparing for adulthood 
conversations as part of annual reviews. 

 

 

In addition, the following progress has been made: 

 A free screening tool for assessment of Speech and Language Communication Needs has been found by a SENCO Champion, and this is 

being trialled. Feedback on its usefulness is planned. 

 Speech and Language traded services arrangements have been changed to better meet need. 

 Autism awareness training has been offered by the ASD Advisory Teachers. 

 Motivational Interviewing training has been rolled out across Children’s Social Care. 

 SEND Tribunal training has been delivered by Head of Statutory SEND Service. 

 South West Regional Training has replaced SEND Casework Award. An opportunity for nine EHCP Co-ordinators to attend this training 

was given in Oct 2021. Opportunities will continue to be ongoing. 

 


