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Introduction 
 

Welcome to the Swindon Borough Council’s Special Educational Needs and/or Disability 
(SEND) Local Offer Annual Report 2021. This report  provides information on the 
improvements  made to the SEND Local Offer, the feedback we have received and what we 
have done in response to this feedback and areas of future development. 

The Children and Families Act (2014) sets out that the SEND Local Offer should: 

• Provide clear, comprehensive, accessible and up-to-date information about the 
available provision and how to access it, and  

• Make provision more responsive to local needs and aspirations by directly involving 
disabled children and those with SEN and their parents, and disabled young people 
and those with SEN, and service providers in its development and review. 

Local authorities must also publish comments about their Local Offer received from or on 
behalf of children with SEN and/or disabilities and their parents and young people with SEN 
and/or disabilities through an Annual Report which is the purpose of this document. These 
comments relate to: 

• the content of the Local Offer, which includes the quality of existing provision and 
any gaps in the provision; 

• the accessibility of information in the Local Offer; and 
• how the Local Offer has been developed or reviewed. 

SEND Written Statement of Action – Swindon’s Local Offer  
 

Swindon Borough Council’s (SBC), Clinical Commissioning Group (CCG) and Partners, SEND 
Local Offer, then called My Care My Support, was established in September 2014 with the 
implementation of the Children and Families Act.  

The SEND Local Area inspection was carried out in November 2018 by the Office for 
Standards in Education (Ofsted) and Care Quality Commission (CQC). They concluded that 
“the Local Offer is not up to date and does not effectively signpost parents to high quality 
provision”.  

The outcomes the local area are aiming to achieve through the development work 
undertaken during 2019 and 2021 are:  

• The Local Offer will be co-produced, accessible and easy to navigate and meets the 
SEND Reform requirements. 

• All commissioners, with involvement from Swindon SEND Families Voice (SSFV) will 
put in place a quality schedule detailing quality indicators that need to be met to 
ensure provision is of high quality. 

• The Local Offer, will be well known and used by parents, carers, young people, 
professionals and the wider community. 
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• The Local Offer will be clear about the provision available for children, young people 
and their families including short breaks. 

• Feedback about the Local Offer will be used to inform commissioning decisions and 
decisions about the specific nature and type of provision that local families need. 

The following 5 impact measures agreed and approved by Ofsted and CQC are:  

• Annual reports to be published in August using a ‘you said, we did’ model. 
• An increase in user numbers, usage and dwell time on individual pages - increases by 

50% with a reduction of the bounce rate by half to 32%. 
• Increased feedback mechanisms on the Local Offer using a variety of channels with 

the main channel being the Local Offer website. 
• Evidence based on surveys provide data confirming high levels of awareness of the 

Local Offer. 
• Evidence based surveys provide data confirming high levels of satisfaction with 

accessibility and content of the Local Offer 

Click on the following page link to SEND Local Area Inspection for further information about 
Swindon’s Written Statement of Action (WSOA). 

Ofsted and CQC are due to revisit the local area in 2021 to evaluate the progress made 
against each of the areas of significant weakness identified in the 2018 inspection and 
outlined, in detail, in the written statement of action which was approved in March 2019. 

Governance 
There is a statutory obligation for each local authority to have a Local Offer which is 
published. The Local Offer must be co-produced with parents, young people and 
professionals. 

The governance of the website is split in to two parts, content management and strategic 
governance. The Local Offer Web Governance Guidelines are in place and provide further 
information on procedures which guide the management of the site and can be found here: 
Web Governance Document. 

The SEND Strategic Board holds overall responsibility and accountability for the SEND Local 
Offer in Swindon. The SEND Strategic Boards meets on a bi-monthly basis and includes 
representation from education, health, children’s and adult’s social care, parent, carers 
young people, partners and regional advisors. The Cabinet Member for Children’s Services 
and School Attainment, Director of Children’s Services (DCS) and Executive Nurse (CCG) are 
also key members of the Board and provide scrutiny and challenge, holding the Board to 
account for performance and improvement. This is shown in the figure 1. 

https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/document-library-landing-and-content-pages/send-local-area-inspection/
https://swindon.mylifeportal.co.uk/media/35376/web-governance-processes-2021.docx
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[Figure 1, Local Offer Governance Model] 

 
 
 
SEND and Inclusion Strategy 2020-2023 
 

Swindon’s Borough Council’s SEND and Inclusion Strategy was published in February 2020. 
The strategy was co-produced with children, families, professionals and partners through 
consultation events and engagement sessions. These sessions also provided key 
performance indicators which will be used to measure the improvements across services for 
children and young people with SEND in the local area. The strategy describes a shared 
vision to make a difference and bring about real change to the outcomes for children and 
young people with SEND. 

The local authority and its partners aim to deliver on the following 6 strategic priorities over 
the next five years: 

• Priority 1: We will ensure that every child and young person feels included and part of 
their community 

• Priority 2: We are all working together to plan services 

• Priority 3: We ensure that every child and young person with SEND makes good progress 

• Priority 4: We deliver consistently timely and good quality education, health and care 
assessments and plans 

• Priority 5: We ensure that our young people enjoy happy and fulfilling adult life 
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• Priority 6: We ensure financial stability and sustainability for SEND 

The Local Offer 
 

The Local Offer provides details on local services that are available within the local area and 
information and advice to children and young people with SEND and their families. The 
Local Offer website is the “go to” place where information about the local services that 
make up the Local Offer can be accessed. 

Swindon’s Local Offer website can be found here: https://localoffer.swindon.gov.uk/home/. 
You can also access the Local Offer in your local library, by telephoning the council or by 
asking any Swindon practitioner.  

Feedback can be given about the provision available to children and young people with 
SEND in Swindon, and the information and advice on the website by emailing 
LocalOffer@swindon.gov.uk or speaking to the Local Offer Development Officer on 07980 
752055.  

Feedback can also be left on the Local Offer website as shown in figure 2. 

 

Figure 2. Leaving feedback 

You can also provide feedback over the phone by calling Swindon Borough Council’s contact 
centre on 01793 445500. 

 

 

 

 

 

 

https://localoffer.swindon.gov.uk/home/
mailto:LocalOffer@swindon.gov.uk
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Joining the Local Offer 
 

Where there may be a suitable service or provider for children and young people aged 0-25 with 
SEND or their families not on the Swindon Local Offer, the Service Directory provider details 
template can be completed and submitted by email to LocalOffer@swindon.gov.uk. Every  local 
authority’s Local Offer website is free for suitable services and providers to join and the more 
information that is included about what the local area has to offer, the better the choice of services 
and support for families. 

The Website 
 

The SEND Local Offer website provides users with information on services, and how to 
access them. The Local Offer also provides information on polices, processes and 
performance data which gives users knowledge about what they should expect in their 
SEND journey empowering children, young people and families in Swindon as a result. 

The website has a number of themed tiles; developed using the content requirements of the 
codes of practice and allowing users to browse information by topic/subject area. This 
layout makes it easier for families, who may not know what their needs are or what they are 
entitled to, to easily find the information they require. 

https://swindon.mylifeportal.co.uk/media/35385/service-template-new.docx
https://swindon.mylifeportal.co.uk/media/35385/service-template-new.docx
mailto:LocalOffer@swindon.gov.uk
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Figure 3: The SEND Local Offer Menu page 

The website has a set of guidelines which have been produced to ensure consistency in the 
writing and formatting of content of all web pages, documents and additional multimedia. 
Ultimately, style guides establish and enforce the style rules of the Local Offer website to 
improve communication and foster consistency. To find out more about the Local Offer’s 
content style please view, The Local Offer Content Style Guide. 

 

Reviewing and Developing the Swindon Local Offer 
 

Local Offer Champions were established in 2019. The group meet on a quarterly basis. The 
group has representatives across Swindon Borough Council, Clinical Commissioning Group, 
health services, voluntary sector, Swindon SEND Families Voice (SSFV) and SEND Children 

https://swindon.mylifeportal.co.uk/media/35375/local-offer-quick-reference-content-style-guide-2021.docx
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and Young Peoples Participation Group (STEP). The key role of the Local Offer Champions is 
to review and develop the Swindon Local Offer website helping to ensure that services 
and/or teams across the local area have their finger on the digital pulse. 

An Information, Advice and Support (IAS) services group has been set up and meets 
monthly. The Children and Families Act (2014) provides a legal requirement for local 
authorities to ensure children and young people with Special Educational Needs and/or 
Disabilities (SEND) and their parents have access to an impartial information, advice and 
support service.  The Local Authority work with representatives from SSFV, STEP, Swindon 
SEND information, advice and support service (SIAS) and Health Watch Swindon to provide 
high quality information, advice and support to children, young people and parents in their 
area. The group has identified that it would be helpful to produce a film clip explaining what 
the Local Offer is and how people can access it. This film clip is on our forward work plan 
and will be developed in the coming months. 

What the data tells us  
 

Analysing the use of the site helps to improve the experience of users.  

From October 2020 to May 2021 there have been: 
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Figure 4: Summary of analytics 

In figure 5 the data shows that, month on month, there has been an improvement in page 
views in the past seven months. In particular, March, which had 19,709 page views. 
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Figure 5:  Page views (per month), from 1st March 2020 - 30th September 2020 vs 1st October 2020 to 31st May2021 

The engagement of the Local Offer has improved.  The Written Statement of Action (see 
Written Statement of Action – Swindon’s Local Offer) set an outcome to increase the 
number of page views on the Local Offer by 50% and this impact measure has been met.  

The Local Offer has had an increase in new users and returning users. This shows that more 
people are finding out about the site, finding the site a reliable source of information and 
coming back to it and engaging by looking at multiple pages. The bounce rate and time on 
page has not seen as steep an improvement. However, for bounce rates 52.27% is still well 
within a good level. When comparing average session duration between October 2020 to 
May 2021 with the previous seven months, the dwell time went down from 3min 59seconds 
to 2min 42seconds, down -32.28%. Dwell time is the amount of time that starts at the 
moment a user clicks on a search result to the moment they return to the search results 
pages. A long dwell time suggests that users are consuming what they want from the page 
before returning to their list of search results. A shorter dwell time suggests that users are 
not finding what they are searching for. The average dwell time, according to Google 
Analytics own benchmarking standards is between 2-4 minutes, which the Local Offer 
achieves. However, to improve dwell time page owners have been asked to provide search 
terms that users are familiar with in order for those who conduct a search to get results 
back that they are expecting and increase the length of time they are on the page. 
Improvements have also been made in making content easier to read with less jargon and 
increased links to appropriate resources. Documents and multimedia published to support 
pages may also have been a contributing factor to the decreases in time spent on. This may 
result in less time needed on pages and the user finding what they want quickly and exiting 
the site.  

In terms of who uses the Local Offer, the google analytics show the main audience of the 
Local Offer are females (63.1%) and the average ages of the audience is in the 25-44 age 
bracket (47.58%). Comparing October 2020-May 2021 with the previous seven months the 
Local Offer has been visited more by females than males. In terms of age, although recently 
there has been a slight decrease in the 25-34 age bracket there has also been an increase in 
the 18-24 age bracket. See figures 6 and 7.  
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Figure 6: Local Offer Audience in terms of age ranges. 

 

Figure 7:  Local Offer audience by gender 

The plan is to increase the number of viewers in the 18-24 age group category (15.43%) with 
the use of social media. In terms of page views the SEND portal is the most popular page, 
then the Meet the SEND Service and the Early Help Assessment (Record) and Plan page (See 
figures 8 and 9) 
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Figure 8:  Local Offer Analytics - most viewed pages 

 

Figure 9:  Local Offer Analytics - most viewed pages continued 

Accessibility 
 

The Local Offer is more than a website – it is the services available or reasonably available 
within the local area. Every resident of Swindon should be able to access information and 
services available in the local area through contact with practitioners, professionals, service 
providers and voluntary groups as well as through the website.  

An example of this is that the Local Offer Development Officer has worked with Swindon 
Borough Council Customer Service Team, the Initial Contact Team and Libraries to train staff 
to signpost customers to the Local Offer and provide information on services over the 
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phone or print pages and post them out so that local people may receive the information in 
a way that meets their needs. 

The Local Offer provides for people of all ages and abilities, including those with cognitive 
disabilities and people with low literacy skills. For people whom English is not their first 
language, the Local Offer pages are compatible with Google Translate, which is available on 
Chrome and Internet Explorer browsers. 

To learn more about how the Local Offer has been made more accessible, click to view the 
Accessibility Plan. 

Feedback 
 
User feedback mechanisms and monitoring has been strengthened to inform continuous 
future improvement of the site. 

The feedback function has been made more prominent on the Local Offer by moving it to 
the menu ribbon at the top of the website page, while still keeping it in the footer as well.  

The level of feedback that has been received in 2021 so far is shown in the table below. It 
shows that current content issues seem to be reported via the website, while new content 
requests are nearly twice as likely to be reported by email. 

Feedback Website Local Offer Email 

Total no of new feedback received (not SPAM, or replies) 15 16 

Current Content issues (page needs updating, broken links) 7 3 

New content requested 4 8 

MyPad issues 2 1 

Feedback (Local Offer services, Local Offer website) 2 1 

Social Media issues (YouTube, News Splash) 0 3 

 

The SEND Annual Survey 2020 results shows that there is a high level of awareness and trust 
in the Local Offer with professionals and that more work is needed when it comes to young 
people and parents and carers. The survey shows that young people demonstrate little 
usage of the Local Offer. Only 2.97% of the 110 young people surveyed would use the Local 
Offer to find out information.  However, as demonstrated in the analytics (see page 10) the 
audience in the 18-24 age bracket has increased this year. The Local Offer is more popular 
with parents and professionals. Just over 15% of the 324 parents/carers who were surveyed 
state that they get their information from the Local Offer. Of the 144 professionals 
surveyed, 43.1% said they were very likely to use the Local Offer to get their information 
about SEND services.  
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Improvements made since the last report 
 

SEND News Splash 
 

The SEND News Splash is a short weekly, newsletter which features key services, support, 
activities, events and news about what is available in the local area. The number of people 
signed up to receive the news splash has increased by nearly 10% from October 2020 (789 
to 867), which shows the newsletter’s popularity in 2021. The News Splash is also published 
on the Local Offer, shared on Swindon SEND Families Facebook page and posted on many 
schools SEN pages. 

Engagement and co-production 
 

The Local Offer is co-produced with Swindon SEND Families Voices and STEP to capture the 
voices of parents, carers and young people. An example of this is the Swindon Core 
Standards that were co-produced with SSFV, STEP, and people working in Education, Health 
and Social Care over many months, re-designed and published on the Local Offer and made 
more accessible and user-friendly. 

Improved links with services in Swindon are improving the Local Offer all the time. This is 
evidenced in the increased use of the storyboard library. Storyboards are more visual ways 
to present information on how services are utilising user feedback to improve their services, 
and broaden ‘You said, we did’ feedback to include details of impact made and next steps.  

 

Figure 5: Storyboard 
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YouTube Channel 
 

The Local Offer has its own dedicated YouTube channel. This channel uses film clips to 
highlight and promote the information and services available to parents, carers, children 
and young people with special educational needs and disabilities in Swindon.  

Since the first video was uploaded to the Swindon Local Offer YouTube channel in 
September 2020 there have been 5.1k impressions (the amount of times a viewer sees a 
thumbnail from the Local Offer channel). This has led to 329 video views in total and a 
viewing duration on average of 0 minutes 41 seconds. 

The most viewed videos are Preparing for Adult Transition Roadshow 2021 advertising (113 
views, viewers watched on average 53% of the video), Sign for Wash Hands (34 views, 67.9% 
average viewing duration) and Sunflower Lanyard Scheme (27 views, 23.4% average viewing 
duration) – see future developments for the Local Offer. 

 

 

Figure 6: Local Offer YouTube Channel 

Jargon Buster 
 

A 'Jargon Buster' has been developed to help people better understand some of the 'jargon' 
and acronyms (abbreviations formed using the initial letters of other words) used in 
meetings, conversations and in text that are used but not explained. The jargon buster was 
co-produced with STEP and members of the IAS team. 

If there are words, abbreviations and phrases that are not in this guide, that should be 
added, please contact The Local Offer at localoffer@swindon.gov.uk.  

 

 

mailto:localoffer@swindon.gov.uk
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Future developments for the Local Offer 
 

Fonts and colours 
 

Feedback has been received that the font and use of colours are not accessible to all: 

“As a user who works in education who happens to also have a learning need, and a child 
with a need. I find the site difficult to navigate and difficult to read.  I also need to refer 
parents to this site who also have additional needs they also have difficult using the site.” 

“Font is not easy to read.  Should consider dyslexia friendly colours.” 

Over the next year work will be undertaken with support from SBC’s IT team to improve the 
system by providing evidence of how accessible the Local Offer is. On pages where the Local 
Offer is not as user friendly, work will be undertaken with the software providers to improve 
it by adding fonts, sizes, and colours to the administrative software. 

Facebook  
 
Feedback from Swindon’s parent carer forum specifically highlighted their desire for more 
communication from the SEND service. The Annual SEND Survey 2020 results showed that 
parents/carers/young people look for information on SEND services either through internet 
searches/online (57.43%) or on social media (12.87%). However, this is not where they are 
getting information from. Parents/carers/young people seem to be getting SEND 
information from their child or young person’s school or education setting (16.47%), training 
sessions/events/ presentation (15.76%) and through services currently being accessed 
(13.88%). This highlights the gap that having a Swindon Local Offer Facebook page will help 
to fill, providing information to users in a way that best suits them and enabling Swindon 
Local Offer to increase audience size in the 18-24 age demographic. A Swindon Local Offer 
Facebook page will also give more flexibility to share content and engage new or potential 
service users in the Swindon area. It is planned to launch the Local Offer Facebook page in 
September 2021.  

It is also planned through the Government Kick-start Scheme to employ a young person as a 
Social Media Officer. Recruitment is currently under way for this position to be in place by 
September 2021, and this young person will be ideally placed to take a lead on improving 
the Local Offer social media presence including targeting the 18-24 age demographic. 

YouTube 
 

Moving forward, the Local Offer will work with services and partners to produce a bank of 
film clips for the Local Offer YouTube channel, moving away as much as possible from 
having written content and more towards video content as a way of explaining processes to 
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Swindon residents. These film clips will involve the thoughts and opinions of service users as 
they tell the audience about the services that they use. 

  

Summer 2021 Newsletter 
 

Last year a programme of summer activities for children, young people and families was 
published on the Local Offer website and in print format. The programme of activities 
included a range of outdoor, indoor and online resources and childcare provider 
information. The Local Offer analytics showed that this was a popular page in July and 
August. It is proposed to replicate this success again and produce a programme with 
information including lists of activities, clubs and resources available to children, young 
people and families in summer 2021. 

Monthly News Splash  
 
In the SEND Survey 2020, the main areas that parents/carers wanted to find out more about 
in terms of services available for children and young people with SEND were: how to access 
support (79.2%); what services are available and when are they open (74.8%). With this in 
mind, plans are in place to launch a SEND Monthly News Splash aimed at parents/carers in 
September 2021 that will provide parents/carers with this information, sign posting them to 
the Local Offer website and services available to them in Swindon where appropriate. When 
launched, the newsletter will be available to users who sign up here to receive their edition. 

Local Offer Big Fortnight 2021 
 
The Local Area are very proud of the annual events that have been held to promote the 
Local Offer in Swindon. Last year, due to Covid restrictions, the event was successfully 
adapted the event to be online, with no negative impact on attendance levels. 
Approximately 269 different people signed up to at least one event during the Local Offer 
Online Roadshow. In total, 588 visitors attended the event (including people who attended 
multiple events). This year the aim is to encourage more people to attend by: promoting the 
event via more media channels; asking the audience what they would like to see; and using 
that feedback to invite and promote services that people want to know more about. 

Local Offer Content and Provision 
 

Throughout the year we have continued to work with young people, families, professionals and 
partners and the voluntary sector to review the Local Offer. The table below provides a summary of 
the feedback received regarding our SEND Local Offer website and provision within the local area. 

You Said… We Did/Are doing… 
School places for primary and secondary aged 
children with EHCPs were confirmed in 

We spoke to Swindon Borough Council, and 
although the EHCP was worded in accordance 

https://www.swindon.gov.uk/newsletter
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February. One parent told us that they felt it 
was unclear whether their child had got a place 
within an SRP (Specialist Resource Provision) or 
not as the EHCP stated '(School name), a 
mainstream school with an SRP', and the letter 
she received stated simply the name of the 
school. 
 

with the SEND Code of Practice, they agreed 
that the letter could be worded better. Going 
forward we have been assured that the letters 
will be made clearer so that no parent is in any 
doubt whether their child has the place or not. 

I would like to know what the Local Offer is and 
the different ways that I can access it. 

The Information, Advice and Support Team are 
producing a film clip. This will be developed 
with support from the Corporate 
Communication Team in the upcoming months. 
 

Young people (aged under 25 years) are less 
likely to use the Local Offer webpages to find 
out information 

According to the analytics and The SEND 
Annual Survey 2020 results (see feedback 
section), it was found that younger people 
(aged under 25 years) use the Local Offer 
webpages less to find out information. 
In order to reach a younger audience we have 
launched a Local Offer YouTube Channel, where 
we can create video content on a platform used 
by a predominately young audience, according 
to Ofcom figures in 2019. We are also planning 
to launch a Facebook page in the autumn 2021. 
  

The Local Offer is not accessible. Along with the publishing of the Accessibility 
Plan, highlighting how we are making the Local 
Offer more accessible and how we intend to 
improve accessibility, we have also published a 
Jargon Buster. The Jargon Buster defines terms 
and acronyms in an easy to understand way. 
The jargon buster is regularly reviewed at the 
IAS meeting when news words are introduced. 
We are currently working on easy reads for 
personal budgets and EHC Plans in conjunction 
with Swindon SEND Families Voice and STEP  
 

I would like more information to support with 
mental health due to Covid pandemic. 

We added much more information about 
services available to children, young people and 
parents/carers to support people’s mental 
health. Information has also been published in 
News Splash about mental health services, and 
copies of these are available on LO. As a result, 
according to analytics in April 2021, the highest 
increase in page views was the Mental health 
support for children and young people pages 
that went from being viewed 90 times in March 
to 186 times in April. 
 

https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/health-landing-pages-and-content-pages/mental-health-support-for-children-and-young-people/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/health-landing-pages-and-content-pages/mental-health-support-for-children-and-young-people/
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The font on the Local Offer is not easy to read 
and you should consider dyslexia friendly 
colours. 
 

Over the next year work will be undertaken 
with support from SBC’s IT team to improve the 
system by providing evidence of how accessible 
the Local Offer is. On pages where the Local 
Offer is not as user friendly, work will be 
undertaken with the software providers to 
improve it by adding fonts, sizes, and colours to 
the administrative software. 
 

I liked the Summer Newsletter, which showed a 
programme of summer activities for children, 
young people and their families. 
 

This year we have produced the 2021 
Summer Activities Programme, which is 
about to be published before the end of the 
school summer term, including lists of 
outdoor, COVID friendly, activities, clubs, 
Summer School and educational activities,  
online events and resources available to 
children, young people and families in 
summer 2021. 
 

I like the weekly News Splash, but some of the 
articles are not aimed at me, can we have a 
separate monthly newsletter aimed at just 
parents? 
 

Plans are in place to launch a SEND 
Monthly News Splash aimed at 
parents/carers in September 2021 that will 
provide parents/carers with information 
aimed at them, sign posting them to the 
Local Offer website and services available 
to them in Swindon where appropriate. 
 

Waiting lists for ASD and Autism assessments 
need to be improved. 
 

Feedback received said that there was not 
enough information available to support 
children, families and professionals while 
waiting on the diagnostic pathway on the Local 
Offer. In order to address this feedback a new 
set of pages were created for information and 
advice on Autism Spectrum Conditions and 
ADHD (Information and advice on learning 
disabilities, autism and ADHD). These pages 
where co-produced by Swindon SEND Families 
Voice and the BSW CCG following feedback  
 
There is also a specific page on the Local Offer 
dedicated to information designed to change 
perceptions round autism (Video Resources for 
Autism and ADHD) which includes specific 
information about autism in girls. 
 
These pages were published in July 2021 and 
can be found here. 
 

Parents would like to see better 
communication between services and for 

A variety of films celebrating good examples of 
participation are now available to view on the 

https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/health-landing-pages-and-content-pages/information-and-advice-on-learning-disabilities-autism-and-adhd/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/health-landing-pages-and-content-pages/information-and-advice-on-learning-disabilities-autism-and-adhd/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/health-landing-pages-and-content-pages/video-resources-for-autism-and-adhd/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/health-landing-pages-and-content-pages/video-resources-for-autism-and-adhd/
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services to work together better. Also, for the 
purposes of providing better SENCO support. 

Local Offer website:  Swindon Local Offer - 
Good Practice Participation Films. The short 
film clips within this library show the positive 
impact of participation and co-production; 
providing examples of how working together 
can improve services. They show how children, 
young people and their families are actively 
involved in the development of services at all 
levels.  
 

Parents would like more information about 
what services are available and professionals 
would like increased guidance and signposting 
to services 

The SEND pages of the Local Offer website can 
be viewed here: Swindon SEND Local Offer   
Each year the Swindon SEND Local Offer 
publishes an annual report showing progress 
and improvements made. Previous year’s 
reports can be found on the Local Offer here: 
Swindon Local Offer - What does Co-Producing 
the Local Offer Mean?  In addition, the Local 
Offer Roadshow 2020 was held for 2 weeks in 
October 2020, offering a series of virtual focus 
groups, forums and information sessions based 
on what children, young people and 
parents/carers said they would like more 
information about. To view previous reports 
please click here: Swindon Local Offer - What 
does Co-Producing the Local Offer Mean? As 
part of the Local Offer Roadshow 2020, a focus 
group with young people from the young 
person’s ‘Thought Tank’ group was held. The 
aim of the focus groups was to explore young 
people’s views on how easy it is to navigate the 
website and to explore their preferred method 
of finding out information on social media. 
Feedback received about the use of jargon led 
to the implementation of a jargon buster which 
is accessible on the top of each page of the 
Local Offer.  
 
Other feedback was received from Swindon 
Carer’s Centre, Trailblazer launch, Health 
Watch and Swindon SEND Families Voice 
through events and activities throughout the 
year. Based on the feedback received, 
improvements to Swindon’s Local Offer website 
were made including:  
• Following feedback via the website that 
it was not easy to find information about 
Education Health and Care Plans (EHCPs), a new 
drop down was added on the Education page 
linking to the ECHP page.  

https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/your-voice-landing-and-content-pages/good-practice-participation-films/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/your-voice-landing-and-content-pages/good-practice-participation-films/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/swindon-send-local-offer/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/what-is-the-local-offer-landing-and-content-pages/what-does-co-producing-the-local-offer-mean/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/what-is-the-local-offer-landing-and-content-pages/what-does-co-producing-the-local-offer-mean/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/what-is-the-local-offer-landing-and-content-pages/what-does-co-producing-the-local-offer-mean/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/what-is-the-local-offer-landing-and-content-pages/what-does-co-producing-the-local-offer-mean/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/education/education/
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• A Pathways into Employment page was 
published to help provide information and 
advice to young people to transition from 
education into paid employment.  
• The Health Needs section was updated 
and divided into multiple sections e.g., Learning 
Disability Annual Health Check and a page on 
the Designated Medical/Clinical Officer role.  
• The Health Visitor page now has a 
menu page which also includes images for each 
section. An introduction page which guides 
readers to the content was also created as well 
as information for fathers and resources for 
expectant and/or mothers with a new born 
baby.  
• A new page was created, called Meet 
the SEND Service, following the SEND Service 
re-structure so young people, families and 
professionals could have key information about 
the newly designed service e.g., the names, 
roles and contact details of all staff. ‘All About 
Me’ profiles for each member of staff in the 
service are included on the website.  
• The SEND Portal (including a 
‘frequently asked questions’ document) was 
added and is being used by families and 
professionals to make a request for a statutory 
assessment and to keep up-to-date with the 
assessment process.  
• A copy of the SEND Needs and Inclusion 
Strategy has been uploaded to the Local Offer.  
• A page entitled Swindon Local Offer - 
Easy-to-read documents to support families 
during Coronavirus pandemic containing  ‘easy 
read’ guides for young people were uploaded 
on the website to help young people with 
giving their view during the annual review 
process.  
• Information about temporary changes 
to the SEND legislation was uploaded during 
the COVID pandemic on a page called: Swindon 
Local Offer - Coronavirus updates for SEND 
Local Offer. 
• The SEND News Splash editions have 
been uploaded on to the website on the SEND 
News and Events page.  
• The SEND Survey was uploaded to the 
Annual SEND Survey page alongside the ‘You 
Said, We Did’ pages.  

https://swindon.mylifeportal.co.uk/content/children-services/content-pages/pathways-into-employment/
https://swindon.mylifeportal.co.uk/content/send-local-offer/landing-pages/health-landing-pages-and-content-pages/health-needs/health-needs-menu/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/health-landing-pages-and-content-pages/health-visitor-services/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/what-is-the-local-offer-landing-and-content-pages/meet-the-send-service/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/what-is-the-local-offer-landing-and-content-pages/meet-the-send-service/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/send-portal/the-send-portal/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/document-library-landing-and-content-pages/swindon-special-educational-needs-and-inclusion-strategy-2020-23/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/document-library-landing-and-content-pages/swindon-special-educational-needs-and-inclusion-strategy-2020-23/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/document-library-landing-and-content-pages/easy-to-read-documents-to-support-families-during-coronavirus-pandemic/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/document-library-landing-and-content-pages/easy-to-read-documents-to-support-families-during-coronavirus-pandemic/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/document-library-landing-and-content-pages/easy-to-read-documents-to-support-families-during-coronavirus-pandemic/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/coronavirus-updates-for-send-local-offer/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/coronavirus-updates-for-send-local-offer/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/coronavirus-updates-for-send-local-offer/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/document-library-landing-and-content-pages/send-news-and-events/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/document-library-landing-and-content-pages/send-news-and-events/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/your-voice-landing-and-content-pages/annual-send-survey/
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• Information about the revised Core 
Standards was uploaded in November 2020 to 
the Education menu pages. 
• The ELSA and Cygnet evaluation reports 
were published on the Swindon Educational 
Psychology Service page. 
• Following the Designated Clinical 
Officer’s (DCO) review of the local offer; 
feedback from Swindon Send Families Voice, 
the local offer audit and the rapid work that 
was completed through COVID-19, a plan to 
redesign the health pages to provide a more 
needs led approach to providing information 
and advice to children, families and 
professionals has been developed. The DCO 
began working with the Local Offer 
Development Officer in August 2019 to review 
and update the local offer website to ensure 
clear information on health services for 
children and young people. Evidence of these 
improved Health pages can be viewed on the 
Local Offer website here: Swindon Local Offer - 
Health  
• The feedback from a parent on specific 
advice and information shared from the draft 
pages demonstrates the impact that this work 
has had for families. “Thank you for all the links 
and resources. I was especially interested in the 
one that gave advice for how to organise a 
bedroom. That will be really helpful when we 
move.”  
• COVID FAQs -Through COVID-19 the 
Local Offer website was utilised to keep 
children, young people and families’ up-to date 
of how to access health services and any 
changes to SEND services as a result of the 
pandemic. A rapid response and coproduction 
between Swindon SEND Families Voice, the 
Bath and North East Somerset, Swindon, and 
Wiltshire Clinical Commissioning Group (BSW 
CCG) and the Local Authority (LA) began; 
keeping families up to date with developments 
relating to the COVID-19 pandemic. The multi-
agency response included Swindon Send 
Families Voice collating frequently asked 
questions from families and working with the 
LA and BSW CCG to ensure that these were 
answered quickly and clearly. There was a 
positive impact on families feeling supported 
through the coproduction of information being 

https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/education/core-standards/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/education/core-standards/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/education/emotional-literacy-support-assistant-elsa-reports-2020/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/coronavirus-updates-for-send-local-offer/
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added to the local offer. The impact is shown in 
the feedback from parents below: 
• “Thank you for keeping us updated and 
providing resource suggestions.” 
• “Local offer has been good.” 
• “Well done SEND Families voice I feel 
you’ve handled everything really well, I’ve seen 
non-stop support online and seen you help 
those who are truly in need with no-one else to 
help. You guys are amazing!” 
 

Thinking about the future; parents and young 
people would like more information and 
support for young people for independent 
living skills and social relationships. 

The Transitions Programme is a programme of 
work across Children’s, Adults and Health, with 
different work streams, designed to improve 
the multi-disciplinary approach to supporting 
young people preparing for adulthood, stating 
the following objectives to be achieved: 
• Young people are better prepared for 
independence. An Independence Framework is 
developed for Children Looked After and Care 
Leavers - key actions for young people should 
then become part of their plan for 
independence. 
• A skilled and able workforce that is 
focused on working with young people and 
their family/carers so that they gain the skills 
and experiences that prepare them for adult 
life. The group will consider what training the 
Children’s and Adults workforce may need in 
the future to ensure that progression planning 
is embedded in social work and provider 
services. 
• All young people have been able to 
express their views through, for example, 
Planning Live and have a comprehensive 
assessment, with a strengths-based support 
plan.  That Deprivation of Liberty Safeguards 
are in place, as needed. All Providers are 
working on increasing young people’s skills and 
abilities (based on an agreed, progressive 
support plan). 
• The ‘Preparing for Adulthood 
Transitions Roadshow’ is a large scale annual 
event designed for parents, carers and 
professionals who support a young person with 
additional needs. This event provides a 
personalised and person-centred approach: 
professionals working together with parents 
and carers, providing them with the 
opportunity to have informal, positive, face-to-
face conversations with providers and support 
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organisations across the four preparing for 
adulthood outcomes: employment/training, 
independent living, good health and social 
life/relationships. Although COVID restrictions 
have meant that this event did not taken place 
as planned within 2020, instead a virtual 
transitions workshop was delivered to 
parents/carers and practitioners at the Local 
Offer Roadshow series of virtual events in 
October last year and plans are now in place for 
the large scale event to go ahead again in 
September this year (restrictions permitting). 
Swindon Local Offer - Preparing for Adulthood 
Transition Roadshow 
 

 

https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/preparing-for-adult-life-landing-and-content-pages/preparing-for-adult-life/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/preparing-for-adult-life-landing-and-content-pages/preparing-for-adult-life/
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