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Introduction 
Swindon Borough Council, in conjunction with The Bath, North East Somerset, Swindon and 
Wiltshire NHS Clinical Commissioning Group, Swindon SEND Families Voice and STEP (Swindon) 
who are commissioned to facilitate our participation group for young people, held an online 
version of the 2019 Local Offer Big Day Event.   

A number of events had been planned and subsequently put on hold due to the impact of the 
coronavirus pandemic. These events were the second SEND Moving Forward Together 
conference, the Transitions Roadshow 2020 and, the Local Offer Big Day 2020. Covid-19 
presented numerous challenges and not least the inability to have large gatherings. It was 
therefore necessary to consider how vital events could continue. As a result, a series of online 
focus groups, workshops, presentations and webinars were held on the Microsoft Teams 
platform from the 5th October to 17th October 2020. This programme also included the planned 
SENCO Network event and Head Teachers’ Breakfast Briefing.  

Intent 
The event was organised to share the extent and breadth of information and services that are 
available in and around Swindon for our children & young people with SEND and their families. A 
range of presentations, feedback and focus groups were organised to provide parents, carers, 
Swindon residents and professionals the opportunity to feedback on the range of services 
available and to highlight any areas of improvement or gaps in the local offer.  The roadshow 
also provided participants with opportunities to talk to professional leads about a wide range of 
topics available during the two week event. The events also provided valuable feedback on the 
eight priority areas of the SEND Written Statement of Action.  

Preparation and implementation 
Planning for the Local Offer event was severely impacted by the coronavirus pandemic. The 
event was due to take place at either the Civic Offices Suite, or Swindon Town Football Club’s 
Conference Rooms. However, in a series of bi-monthly virtual meetings, with operational leads 
across our partnership who co-produced the Roadshow, (May 2020 and August 2020), it was 
agreed that in order to maximise attendance, a series of virtual events would be more 
appropriate at this time. Microsoft Teams was identified as the most appropriate platform to 
host the event.  

We used the evaluation of the 2019 Local Offer Big Day to inform the themes but also recognised 
that families’ priorities and focus may have changed as a result of the pandemic. Therefore a 
survey was designed to seek the views of our audience as to the range of subjects that they 
would wish to see available at the events. This was sent out to parents, carers, young people and 
professionals from the 1st - 31st July 2020. The survey was answered by 89 respondents. 
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Figure 1: Results from the Local Offer Roadshow Survey 2020 

Health and wellbeing, Leisure and activities, education and learning and respite were identified 
as the most popular subjects (see Figure 1) by the survey participants’. These results helped 
produce a programme of online events for the Local Offer Roadshow (see Figure 2). 

 

Figure 2: Local Offer Online Roadshow Programme 2020 

Eventbrite links were created for each event; this enabled clear consistent communication with 
participants and provided the Local Area with data in respect of attendance. 

The link to the full programme can be found here: Local Offer Online Roadshow Programme 
2020. 

Promotion 
The event was promoted comprehensively across Swindon Borough Council and Clinical 
Commissioning Group (CCG) social media channels (Facebook, Twitter, Instagram, Inclusion and 
Achievement Newsletter, SEND News Splash, Swindon Local Offer). 

https://swindon.mylifeportal.co.uk/media/34579/copy-of-local-offer-online-roadshow-programme-2020-3.pdf
https://swindon.mylifeportal.co.uk/media/34579/copy-of-local-offer-online-roadshow-programme-2020-3.pdf
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Figure 3: Example of social media post advertising Local Offer Online Roadshow Event (Facebook) 

 

Swindon Borough Council 

Communication  People reached 
Facebook 8,907 
Twitter 1,859 
Swindon Newsletter (circulation for that edition) 9,351 
Total 20,117 

CCG 

Communication People reached 
Facebook 223 
Twitter 462 
Instagram 59 
Total 744 

 

As illustrated, 20,117 people were reached using the Swindon Borough Council’s social media 
channels and 774 people using the CCG social media channels.  

According to 2019 mid-year estimates, Swindon has a population of 222, 193 people. This shows 
the reach of the promotion as 9.4% of the Swindon population. It is also worth noting that of the 
Swindon population, 4,435 pupils have SEN support and 2,258 pupils had EHC Plans at the time 
of the event.  

Analysis of the event 
269 different people signed up to at least one event during the Local Offer Online Roadshow. In 
total, 588 visitors attended the event (including people who attended multiple events). Breaking 



Local Offer Online Roadshow Evaluation, January 2021                           Page 5 

this down further, of the 269 people, 112 represented businesses including Swindon council 
employees, 84 people signed in from their personal accounts and 73 people represented pre-
schools, schools and colleges.  The top ten most popular sessions included:   

1) ‘The Neurodevelopmental Conditions Pathway’  
2) ‘SENCO Network’ 
3) ‘Children’s mental health single point of access’  
4) ‘Launch of the Core Standards’ 
5) ‘The role of the Adult Social Care Transition Service’ 
6) ‘Supporting co-production and participation with Children, Young people and Families’ 
7) ‘The role of the Early Help Hub’ 
8) ‘Short breaks and Aiming High’ 
9) ‘Helping you to help your child manage anxieties/worries’. 
10)  ‘Wellbeing for education return ‘ 

Comparing this year’s most attended events with the survey feedback we received before the 
roadshow highlights some consensus and some differences. In terms of the similarities, the 
survey revealed that people mostly wanted information on Health and Wellbeing. Health and 
Wellbeing events were the most attended events at the roadshow, with four out of the top ten 
most attended events being about this subject. The second most popular theme attended was 
education and learning. Respite was the fourth most popular choice for people which is reflected 
in the eighth most attended event being Short Breaks and Aiming High. However, the second 
most requested subject was leisure and activities which was not reflected in the final attendance 
figures, with none of the leisure events reaching into the top 10 sessions.  

The title of the event makes a big difference, with the top ten sessions having titles that are 
more descriptive and tell the attendee exactly what the subject of the event will be about. This 
factor should be considered when planning the next Local Offer Roadshow. 

Feedback from attendees 
Feedback was gathered from those who attended which included young people, families and 
professionals. Below are some examples of the feedback received.    
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Positives about the Roadshow 
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Areas less well received by participants 
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Feedback for Improvement for the next Local Offer Roadshow: 

        

         

 

 

All feedback will be used to improve the next Local Offer Roadshow, whether online or at a 
physical venue. 

Lessons Learnt 
The Local Offer Big Day took place virtually, at a time of global pandemic, and within England’s 
Covid-tiered system that did not allow large events to take place in person. In spite of these 
difficulties the feedback received shows the Local Offer Online Roadshow was a success. Many 
people signed up to the event, which was a great achievement as under four weeks was allotted 
to promote the event. People were able to sign up with little difficulty and given the positive 
feedback the content of the sessions were very well received. The Neurodevelopmental 
Conditions Pathway session was so popular that another date was added to the programme to 
ensure that everyone could attend.  

 The Local Offer Roadshow had not been done virtually before so there were some lessons learnt 
and improvements that could be made if this type of event was run again. For example, when 
scheduling sessions aimed at parents and carers it is important not to book them during times 
that  parents  may be dropping children off at school or picking them up. To solve this we added 
new sessions of those events where parents would be available to attend. 
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Another area of development is the way that feedback is gathered. Attendees were asked to give 
feedback in the chat function of the session, which was visible to all. This method was chosen so 
that feedback was received quickly, and it was felt that asking participants to take a feedback 
form away to complete may result in a low return rate. However, not giving attendees the 
chance to feedback anonymously can influence the feedback given, as participants may wish not 
to offend the host who was still present. In future, feedback should be gathered in an 
anonymous format, for example, an e-survey after the event, with information shared as to why 
it is important for participants to answer the feedback questions and return promptly.  

Conclusion 
Overall, the Local Offer Online Roadshow 2020 was a success. It was offered in a format that was 
safe for people to engage within a global pandemic. The Roadshow was well attended, with a 
number of people attending multiple events. Parents/carers, and professionals had the 
opportunity to gain information on a number of subjects that they had asked to be included 
through the consultation prior to the event.  Parents/carers and professionals were also able to 
engage in focus groups to give their thoughts and opinions on services. As always, when running 
an event for the first time in a new format, there was feedback to be considered about what was 
less well received, and lessons learned which will be incorporated into the planning of future 
events. This evaluation will provide the opportunity to offer a Local Offer Roadshow in 2021 that 
further meets the needs of parents/carers, children and young people, professionals in the 
Swindon area. 
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