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Foreword:  The Local Offer has two key purposes:   

• To provide clear, comprehensive, accessible and up-to-date 
information about the available provision and how to access 
it, and  

• To make provision more responsive to local needs and 
aspirations by directly involving disabled children and those 
with SEN and their parents, and disabled young people and 
those with SEN, and service providers in its development and 
review 

Local authorities must publish comments about their Local Offer 
received from or on behalf of children with SEN or disabilities and 
their parents and young people with SEN or disabilities.  

Comments must be published if they relate to:  

• the content of the Local Offer, which includes the quality 
of existing provision and any gaps in the provision  

• the accessibility of information in the Local Offer  
• how the Local Offer has been developed or 

reviewed 
 

 

Contact us:  The Local Offer can be found on 
https://localoffer.swindon.gov.uk/home/ from the 30th September 
2019 (previously www.mycaremysupport.co.uk)  
Email : mycaremysupport@swindon.gov.uk  
Telephone – 01793 463000 or 01793 463062  
 
 

https://localoffer.swindon.gov.uk/home/
http://www.mycaremysupport.co.uk/
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1. Context and background 

Swindon Borough Council’s Special Educational Needs and/or Disability (SEND) Local Offer 
was established in September 2014 with the implementation of the Children and Families 
Act.  

The Swindon Local Offer website consists of two parts: 

• Information and Advice Pages – a comprehensive set of webpages that provide 
families with information on statutory and non-statutory processes and what 
kind of support is available.  

• Service Directory – an extensive directory of support services from both the 
public and private sector 

 

2. SEND Strategy  

We want to make sure that:- 

• Swindon is a great place for children with SEND to grow up and where they go on to 
live happy and fulfilled lives. 

• Children and young people with SEND are happy and successful in their early years, at 
school and at college, to achieve the best they can, find employment and go on to live 
happy and fulfilled adult lives. 

• Children and young people with SEND and their families have choice and control over 
their support and have confidence and trust across the systems for service and support. 

 

3. Governance and accountability 

There is a statutory obligation to publish a SEND Local Offer and for it to be co-produced 
with parents, professionals and young people. The Local Offer is to be collaborative, 
accessible, comprehensive, transparent and up to date.  

 
The SEND Local Offer is held accountable by the SEND Strategic Board. The Board has 
representation from Education, Health, Children’s and Adults Social Care, parent/carers 
and young people. The Cabinet Member for Children’s Services and School Attainment, 
Director of Children’s Services (DCS) and Executive Nurse (CCG) are members of the Board 
to provide scrutiny and challenge and hold the Board to account for performance and 
improvement. 
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[Fig1: Governance] 

 
The SEND Local Offer is Priority 8 of Swindon’s Written Statement of Action published in 
response to the SEND Local Area inspection carried out in November 2018 by Ofsted and CQC 
who concluded that the Local Offer is not up to date and does not effectively signpost parents 
to high quality provision.   Further information about the Written Statement of Action can be found 
by following this link https://localoffer.swindon.gov.uk/content/send-local-offer/landing-
pages/document-library-landing-and-content-pages/our-written-statement-of-action/ 
 
The outcomes we are aiming to achieve through the development work being undertaken are:  

(i) The Local Offer will be co-produced, accessible and easy to navigate and meets the SEND 
Reform requirements  

(ii) All commissioners, with involvement from Swindon SEND Families Voice (SSFV) will put in 
place a quality schedule detailing quality indicators that need to be met to ensure provision 
is of high quality  

(iii) The local offer, will be well known and used by parent, carers, young people, professionals 
and the wider community.  

(iv) The Local Offer will be clear about the provision available for children, young people and 
their families including short breaks  

(v) Feedback about the Local Offer will be used to inform commissioning decisions and 
decisions about the specific nature and type of provision that local families want. 

  
 

4. Analytics 
 

We track how visitors are using our current My Care My Support website via Google analytics. My 
Care My Support has seen an increase of visitors to the website. Currently, more people visit and 
stay on My Care My Support when comparing figures every six months from November 2017 to 
May 2019. 
 
From November 2017 to May 2018, there were 82, 903 pages viewed on My Care My Support. This 
only slightly increased in May 2018 to November 2018 (nearly a 1% increase). This significantly 
increased by 15% from November 2018 to May 2019 (96,354 page views).   
 
The bounce rate is the percentage of users who land on the website visited and leave the site on 
their landing page, which means that visitors either found what they needed on that page or chose 

https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/document-library-landing-and-content-pages/our-written-statement-of-action/
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/document-library-landing-and-content-pages/our-written-statement-of-action/
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not to navigate any further. The bounce rate has remained consistent across the 18 month period, 
staying between 59.12% and 62.28%. The average bounce rate for a website is 41%-55% so My Care 
My Support is just above average regarding this metric. 
 
The seven landing pages and the two search pages are usually the top viewed pages. The Adult Child 
Route Choice page is the first page of the website. This page was visited by an average of 6457 times 
from November 2017 to May 2019.  
 
Apart from the landing pages, the most viewed from November 2017 to May 2018 were the support 
at home page (1402 page views), social clubs and groups (1324 page views) and supported living 
and housing options (1,213 page views). All pages are on the adult market place. From May 2018 to 
November 2018, the most viewed pages were social clubs and groups (1792 page views) and 
support at home page (1244 page views) and supported accommodation (1244 page views). 
Between November 2018 and May 2019, the Swindon foodbank was the most viewed page on the 
adult market place (2176 page views). Social clubs and groups (1753 page views) and supported 
accommodation (1207 page views) both saw a slight decrease in page views. 
 
Visitors are also spending more time on pages in My Care My Support. Comparing November 2017 
to May 2018 and November 2018 to May 2019 the average session a visitor spent in My Care My 
Support went up by a minute per session, apart from the Adults social care site, where the duration 
stays relatively similar. 
  

5. Local Offer Event  

The Local Offer Big Day: March SEND-sation Event, was organised by Swindon Borough Council in 
conjunction with Swindon SEND Family Voices and Swindon Ten to Eighteen Project (STEP) on 
behalf of children and young people. The event was held on Tuesday 12th March at the STEAM 
Museum’s Hawksworth Hall. 

The event was organised to share the extent and breadth of information that the SEND Local Offer 
has to offer. The day gave the opportunity to parents and carers of children with SEND and 
professionals to feedback on services and raise awareness of the Local Offer website. We used the 
day to consult on a re-design of the Local Offer platform in order to co-produce the site with 
parents/carers and children/young people. The relaunch of the Local Offer website is scheduled for 
October 19.  We also gathered feedback on SEND services and feedback on the event itself from 
stall holders and visitors. 

 
Who Registered? Number 
All 77* 
Parent/carers 55 
Professionals 18 
Young people (Above the age of 13) 4 

 

• 90% of attendees came in between 12:30-15:30. 
• 71% of those signed in were parents/carers 
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• 23% of those signed in were professionals 
• 5% of those signed in were young people (above the age of 13). 
*whilst 77 visitors completed the registration form and thus providing contact details for a 
SEND newsletter, only one person per group was asked to register. Most visitors were 
accompanied by partners/relatives/friends/children. Additionally several stall holders 
changed shift mid-way through the afternoon and reported they took advantage of their 
time either pre or post shift to visit stall holders in the room. This resulted in an excess of 
100 people in attendance throughout the afternoon.  

Young people with special educational needs and/or disability volunteered at the event and 
reported that they very much enjoyed this opportunity to volunteer as receptionists and event 
stewards.  

A number of attendees were interviewed (28) regarding their experience of participation. Young 
People expressed experiencing participation higher on the scale than parent carers. There were 
experiences across the scale (coproduction- participation-consultation- tokenism) but the over-
riding message was that experience was varied and depended upon the professional and/or service 
or organisation involved. 

 

 

[Fig 2: Attendance at the Local Offer event] 
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[Fig 3: Experience at the Local Offer event 2] 

The event was well attended and the feedback provided will be used to plan 2020’s Local Offer Big 
Day Event. It will also be used to inform the platform re-design and content of the Local Offer in 
preparation for the relaunch in October 2019. The feedback concerning variable participation 
experience will be picked up in the workforce skills audit being undertaken in September 2019. The 
full evaluation of the event can be found in Appendix 1.  

 

6. Co-Producing the Local Offer Platform 

The Local Offer website www.mycaremysupport.co.uk has required a content review and re-design 
of platform due to navigation improvements required.  

Eight focus groups were held between November 2018 and January 2019. These groups were 
organised to co-produce the platform design of the future Local Offer. A survey was handed out or 
emailed to each attendee to record their views. Members of these focus group included 
professionals from Swindon Borough Council, Health Services, Paediatric Therapy, Children and 
Adult Social Care, parents and children/young people, educational settings, and education support 
services. There has been limited attendance at these focus groups. Seventeen surveys were 
received in total. 

 Due to this low response we engaged with Swindon SEND Families Voice and STEP to widen the 
reach of feedback through a survey and feedback facility at the Local Offer Big Day Community 
Event held in March 2019.  

The event had a Local Offer Platform Feedback table with two laptops setup with access to three 
Local Offer sites to use a compare and contrast model to collect feedback. Feedback forms were 
available on the table and a member of the Local Offer team was on hand to support visitors with 
navigating the site and gathering feedback.  
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Fifteen Local Offer Feedback Forms were completed. Of that fifteen, twelve were parent/carers 
and three were professionals.  

Each participant filled out a feedback form regarding one of three Local Offer websites: the Swindon 
Local Offer, the B Local Offer or the W Local Offer. Nine feedback forms were filled out describing 
the Swindon Local Offer, two feedback forms described the B Local Offer site and four feedback 
forms described the W Local Offer site. 

Swindon’s page has rated average across the board in terms of design and appearance, ease of use, 
easy to find the information, information clear and easy to understand and overall rating. However, 
this was not unanimous, with just under half the respondents stating that information was easy to 
find on the Swindon Local Offer. Both ‘B’ and ‘W’ had positive feedback on average and one person 
rated the ‘B’ and ‘W’ Local Offer as excellent. It is however acknowledged that the sample size for 
this feedback was small.  
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[Fig 4: Design of www.mycaremysupport.co.uk March 19] 

 

[Fig 5: Usability of www.mycaremysupport.co.uk March 19] 

 

[Fig 6: Navigation of www.mycaremysupport.co.uk March 2019] 
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[Fig 7: Accessibility of www.mycaremysupport.co.uk March 2019] 

 

[Fig 8: rating of www.mycaremysupport.co.uk March 2019] 

Four SEND Services Feedback forms were received. All four were written by parent/carers. 
• Feedback regarding services was as follows:  

o EHC Plan’s are of good quality, involved parents and young people and timely.  
o Co-production meeting held by the SEND Team was good and timely.  
o Aiming High are supportive  
o Swindon Carers are “good/excellent”. 
o Riverside (a base within EOTAS provision for vulnerable, anxious and school phobic 

children) is “good/excellent”. 
o Lack of signposting to support child once diagnosed (type of diagnosis was not 

specified),  
o missed conversion from a Statement of SEN to an EHC Plan deadline,  
o Annual Reviews not timely,  
o Quality of EHC Plans,  
o Waiting times for access to support (specifically to get an EHC Plan) 
o School not providing any additional support. 

• When asked how we can improve SEND services available in the Local Area, comments (two 
responses) included:  
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o better face to face communications,  
o more timely issuing of plan,  
o need to have regular review meetings,  
o more help and support in schools,  
o primary early help support,  
o parental support for managing challenging behaviour,  
o schools to provide a better sensory environment,  
o need for creative spaces,  
o recognition that children can achieve in other areas,  
o need to be listened to better  
o Mental Health Services to tailor services to child’s needs. 

A total of 58 people filled out an event evaluation form asking them to review the Local Offer Big 
Day event. Of those respondents, 42 were parents and carers and 16 were professionals. 

Of the parents/carers that attended, feedback suggests that they attended because: 

• their child has an EHC Plan,  
• to look for information about services,  
• to find out about the Local Offer.  

Parents/carers would like a range of topics at the next event, including: 

• parenting and family support,  
• activities in the community, 
• leisure activities and things to do, 
• EHC Plans. 

Professionals also commented that they came to the local offer event because: 

• they wanted to find out more about the Local Offer,  
• they work with students with additional needs,  
• to network. 

Professionals found the event helpful in the following ways: 

• a good range of information available,  
• the positive environment and being able to take information away. 
• the venue  
• the timing of the event. 

The topics that professionals would like at the next event are: 

• what good transitions across settings looks like,  
• transition to adulthood, 
• leisure activities and things to do. 

In addition to the Local Offer event, the Learning Difficulties Partnership Forum met in July 
2019 to co-produce a range of media and branding decisions for the new platform. There 
were 45 people in attendance at the Forum representing children and adults with learning 
difficulties: 
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• the name of the site was chosen – Swindon Local Offer with a description of “Local 
Offer is a website in Swindon, for Children and Adults who have support needs” 

• the description of services and the media to accompany the text was chosen for 
SEND, children and adults services and Public Health 

• how to use the website 
• the name of the resource directory 

Further information evaluating the co-production of these elements can be found in 
Appendix 2: LDPB Changes to the “My Care, My Support” Website July 2019.  

 
7. Feedback 
 
In addition to the feedback provided at the Local Offer Big Day the following opportunities for 
feedback on the SEND Local Offer have been held: 
 

(i) The Director of Children Services, David Hayley held two sessions in February 2019 for 
parent / carers to provide feedback on their experiences in Special Educational Needs and 
Disability services in the local area. A further workshop was convened by Peter Nathan in 
partnership with Swindon SEND Families Voice to explore action planning for the Written 
Statement of Action.  Two young people’s focus groups for the Written Statement of Action 
were led by STEP.  
a. The first session was attended by 16 parents/carers and 1 young person and the second 

6 parents/carers. The sessions were facilitated by the chair of Swindon SEND Families 
Voice, Jacqui Watt and the SEND Reform Implementation Manager, Joanne Godwin.  

b. The WSOA session led by Peter Nathan, Head of Education was attended by 14 parent 
carers.  

c. The Young Persons sessions were facilitated by STEP and attended by 17 young people. 
Young people’s sessions have also been held for views on annual reviews (N=16), Local 
Offer (18), Young People’s Participation commission (23) and a survey has contributed 
to shaping the trailblazer bid (93). 

(ii) Meetings have been held by Public Health with parents regarding health pathways and the 
autism needs assessment.  

(iii) The High Needs Review manager attended a Branches Parents Support group meeting 
facilitated by Swindon SEND Families Voice and Aiming High in June 2019 to discuss the co-
produced Core Standards and shared some of the feedback to agree the format in which 
this will be published with parents and carers.  
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You Said We Did How? 
Co-production / Participation / Engagement 
 
Listen to parents, they know their 
child best in most cases. Please see 
us as an equal partner. 

Swindon SEND Families Voice (SSFV) are Swindon’s Parent 
Carer Forum. They are the representative of local groups 
of parents and carers of children and young people with 
disabilities. They work alongside the local authority, 
education, health and other service providers to ensure 
the services planned, commissioned, delivered and 
monitored meet the needs of children and families.  
 
SSFV are members of the SEND Strategic Board and are 
vice-chair of the Participation and Engagement sub-group 
of the Board. They sit on a number of other strategic 
groups and are included in a range of activity such as 
recruitment. We will continue to support the development 
of SSFV so that they can support and challenge on behalf 
of their members.  
 
Through our improvement plan we will be developing a 
range of improvements to ensure we are putting the child, 
young person and parent/carer’s voice at the heart of 
everything we do.  
 
We will collate and analyse feedback on service 
satisfaction and customer experience routinely and use 
this insight to identify and drive improvements across the 
SEND system. 
 
We will continue to offer a co-production meeting for all 
children undergoing a statutory needs assessment to 
agree the contents of the EHC Plan before it is issued.  
 

• Co-design with Swindon Families Voice and 
implement the Engagement and Participation 
policy and standards to embed co-production 
across the SEND system 

• Ensure appropriate child/young person and 
parent/carer representation at key decision making 
groups and forums 

• Establish a SEND Young People’s forum 
• Review and ensure participation and 

representation is widened in terms of locality, age, 
needs and diversity 

• Review current partnership agreement with 
Swindon Families Voice, CCG and SBC and the 
impact of the reforms grant transfer 

• System in place to learn from compliments, 
mediation, complaints and tribunals  

• Co-produce tools and methodology for gathering 
views and feedback from service users   

• Implementation of  co-production quality indicator 
tool  

• Draft participation policy and standards document 
published for public consultation  

• Key services can evidence service shaping was 
informed by children, young people with SEND and 
their parents (e.g. Aiming High, statutory SEN 
Services 

 
Please improve communication 
with parents. Professionals need to 
have open dialogue and work 

• Programme of workshops for professionals to 
improve communication, participation and co-
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together not against each other and 
families. When this is done right it 
can go very right. 

We are strengthening the cross-agency working across 
education, health and social care for new assessments and 
annual reviews.  
 
 

production  practices to drive improved outcomes 
and more effective preparation for adulthood 

• Agree a training programme for young people with 
SEND to support them to actively participate & 
engage 

• Communication plan in place to keep children, 
young people and families informed of 
developments 

• Co-produce an annual conference for children and 
young people with SEND, parent/carers and 
professionals from across the SEND system to work 
together on service planning and evaluation 

• When a child has an allocated social worker, they 
will attend the co-production meeting and annual 
review.   

Some parents do not like to work 
with professionals. 

• Develop the SEND Local Offer to improve the 
quality of information and advice for parents/ 
carers and provide greater transparency of the offer 
available. A good quality SEND Local Offer will mean 
greater choice and control for parents.  

   
Early intervention / Graduated Response 
 
Quiet children with SEND can fall 
under the radar until secondary 
school. 

It is important that staff across education, care and health 
feel confident and have the skills to deliver reforms and 
meet the needs of children and young people with SEND 
to the highest standard.  
 
All schools should have a clear approach to identifying and 
responding to SEN. The benefits of early identification are 
widely recognised – identifying need at the earliest point 
and then making effective provision improves long-term 
outcomes for the child or young person 

• A new post of SEN Education Improvement 
Advisor has been filled and developed a 
programme of support for SENCo network and 
SENCos.  

What training is being given to staff 
across education, health and social 
care? For example, not enough 
training is delivered to secondary 
school staff for autism and legal 
training is needed for SENCo’s and 

• A skills audit will be undertaken by managers 
across health, education and social care to 
inform workforce development plan. 

• A SEND training and development programme 
will be established 
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the SEN team to make sure people 
are aware of what is required. 

 
We will promote and embed a person-centred approach 
across education, health and social care.   

• Ongoing programme of Person-centred training 
and support in place  

• Training delivered by a SEND Expert to all EHC 
plan writers.  

Having to have Child in Need and 
Early Help reviews is taking valuable 
resources away from professionals 
delivering interventions and means 
the graduated response is taking 
too long.  

A sustainable partnership model of working together will 
be in place to deliver the right services, at the right time 
and for the right child/young person and family.  
 
 

• Through the development of the Core 
Standards there will be alternatives to the Early 
Help Record depending on the individual needs 
of the child and young person once these are 
launched.  

The only way to get support is with 
an EHCP – there aren’t enough 
services beforehand. What about 
early intervention so an EHC Plan 
isn’t for life? Parents fight to get an 
EHC Plan because of this. 

We are currently undertaking a High Needs Funding 
Review which includes exploring strategies to support 
children and young people at SEN level more effectively to 
reduce the need for High Needs funding or an EHC Plan to 
improve outcomes. 
 
We have committed to review the service specifications 
and contracts for support services to ensure they include 
requirements for SEND (practice aligned to SEND reforms) 
and reporting on impact of the service.  

• A High Needs Working Group is established to 
co-produce and publish Swindon Core 
Standards to improve consistency in decision 
making and advice for Quality First Teaching 
and effective SEN support 

• We are co-producing the funding top up 
allocation methodology to ensure consistent 
and fair allocation of resources and will 
implement and evaluate the impact of this.  

• Once we have reviewed the service 
specifications and contracts, we will strengthen 
our contract management of support services 
following reviewing the specification and 
contracts.  

There is no help for children 
without a label. 
Schools do not buy enough traded 
services especially from Educational 
Psychology and instead ask for an 
EHC Plan to get this paid for by the 
Local Authority as part of the 
statutory assessment.  
   
Information, advice and support 
 
Parents to understand what ‘good’ 
looks like because there are so 
many different views and 
experiences. 

Our vision is for the SEND Local Offer to be the “go to” 
place for information, advice and services about SEND in 
Swindon. The SEND Local Offer should be the first way for 
children, young people and families to access information 
to support their SEND journey. We have undertaken a 
number of focus groups and have a community event 

• We will publish feedback received through the 
Local Offer Annual Report.  

• We will also publish core standards of 
education support that the local authority 
expects to be available for Special Educational Good support, information and 

advice services so parents know 
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what to expect and what their 
options are. 

planned for 12th March to consult on the platform re-
design and relaunch of the Local Offer in October 2019. 
We are currently part way through a content review in 
preparation for this. 
 
In addition to the SEND Local Offer, SENDIASS (Special 
Educational Needs and Disability Information Advice and 
Support Service) is a free independent confidential 
service. They are modernising their service to help 
parents/carers to find the right advice and guidance 
instantly, so parents/carers can make informed 
independent decisions about their child's education. They 
launched a self-help service on 1st April 2019 working in 
partnership with www.contact.org.uk, (amongst other 
information websites).  
 

Needs and Disabilities once this work has been 
completed.  

• The Core Standards are designed to make sure 
that all education settings comply with updated 
legislation. They make it clear 'what to expect' 
in terms of SEND identification and provision for 
a range of stakeholders, including school staff, 
parents, and professionals.  

• There are general Core Standards for all 
children and young people with Special 
Educational Needs, and specific Core Standards 
for each primary category of need as defined by 
the SEN Code of Practice.  The local authority 
hopes and expects that the Core Standards will 
reduce anxiety and confusion for education 
settings and families by making clear the core 
offer of SEN provision that each setting will 
make.  The Core Standards toolkit is currently 
being developed with the help of many 
individuals and groups including practitioners, 
parent carers and young people.  It is being built 
on the best practice and the requirements in 
SEND Code of Practice to represent our local 
outline of the graduated response in a fresh and 
more practical format.   

 
 

   
Assessments  
 
Neuro-development assessment 
waiting lists are too long and create 
crisis in un-met needs. 

A re-design of the referral pathway is ongoing.  
 

• A Strategy Group and Project Group has been 
established to develop a re-design of the ASD 
pathway.  With engagement from all key 
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As well are working together to re-design the pathway, 
we are also undertaking focus groups to gather helpful 
advice from parents/carers for other parents/carers 
which will be published on the Local Offer. 

stakeholders, the re-design will focus on a 
Neurodevelopmental Pathway and will see the 
introduction of referrals being made 
electronically by GPs and all referrals going 
through a Referral Management Centre.  This 
will reduce pressure on Consultants, freeing up 
time so that assessments and diagnosis can be 
completed in a more timely way.   

We know there is a national 
shortage of Speech & Language 
therapists, Occupational therapists 
and Educational Psychologists but 
the lack of involvement of these 
services is having an impact.  

There will shortly be a review undertaken of all support 
services to ensure the right services are available at the 
right time.  

• By January 2020, following a review of the 
Advisory Services review, there will be a re-
design of Advisory Services to support the 
delivery of best value in terms of cost and 
outcomes.  

 
The wait for a child to be seen by 
CAMHS is too long. The gap 
between TaMHS and CAMHS is too 
big so children are being missed. 
The appointment process due to 
the long waiting lists means some 
children are removed from the list 
as parents don’t respond to letters 
asking if a child needs to stay on the 
waiting list.  

We will improve access to mental health support including 
TAMHS and CAMHS to meet nationally required 
standards.   

• Swindon has been successful in becoming a 
Wave 1 Trailblazer site in mental health. The 
first 40 schools have been selected with the first 
staff members arriving at the end of April and 
working in five schools. Go live date is 
December 2019. This involves a close look at 
waiting times and the referral points. There will 
be a move towards self-referrals for those 
children and young people in the trailblazer 
schools.  

 
• Swindon has also been successful in securing 

some additional funding to reduce waiting 
times. This has been implemented at the 
beginning of April 2019 and is ongoing. It will 
impact on CAMHS assessment and waiting 
times. 
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• We will continue to commission the ELSA 
Emotional Literacy Support Assistant) 
programme for schools, Kooth (additional 
direct online access service to children and 
young people on the waiting lists) and the 
Mental Health Liaison post (within GWH for the 
CAMHS Outreach Service for Children and 
Adolescents who present at GWH). 

 
   
Inclusion and Access 
 
Let us jointly agree the definition of 
inclusion and exclusion so we all 
have a shared understanding.  

It is important that staff across education, care and health 
feel confident and have the skills to deliver reforms and 
meet the needs of children and young people with SEND 
to the highest standard.  
 
It is important that we set out what we expect from 
providers and services in relation to equality, inclusion and 
participation. This is being done through the creation of 
Core Standards trough the High Needs Funding Review, 
across the 4 categories of SEND (Cognition and Learning, 
Communication and interaction, Social Emotional and 
mental Health and Physical and/or Sensory needs). There 
is representation from SSFV and young people in this work.  
 
There will also be effective oversight of exclusions and 
persistent absence of children and young people with 
SEND by Senior Leaders from across the Area, Members 
and Swindon’s Safeguarding Board. 
 
We have also committed to undertake a deep dive to gain 
insight from quantitative and qualitative information on 

• As mentioned previously, we will publish core 
standards of education support that the local 
authority expects to be available for Special 
Educational Needs and Disabilities once this 
work has been completed.  

• The Core Standards are designed to make sure 
that all education settings comply with updated 
legislation. They make it clear 'what to expect' 
in terms of SEND identification and provision for 
a range of stakeholders, including school staff, 
parents, and professionals.  

• There are general Core Standards for all 
children and young people with Special 
Educational Needs, and specific Core Standards 
for each primary category of need as defined by 
the SEN Code of Practice.  The local authority 
hopes and expects that the Core Standards will 
reduce anxiety and confusion for education 
settings and families by making clear the core 
offer of SEN provision that each setting will 
make.  The Core Standards toolkit is currently 

Please make sure all of my child’s 
teachers know they are on the SEN 
register and are aware of my child’s 
needs and what they should be 
doing to meet them. 
Improving outcomes doesn’t 
always cost money. It is the small 
things that make a difference such 
as letting them play in the school 
football team. 
Children with SEN sometimes take 
longer to achieve. There is a push 
on too many GCSE’s and academic 
achievement and not enough 
attention on the softer measures of 
progress. 
Improve access to school especially 
for children who have health needs. 
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exclusions and persistent absence in co-production with 
parents/carers, children with SEND and young people and 
schools to identify the key hotspots for targeted 
intervention. 
 
We will provide governor training on the SEN and inclusion 
agenda to ensure a whole school approach to inclusion is 
adopted and exclusion hearings are managed effectively. 
 
We will ensure that schools and partners consistently 
comply with the statutory guidance on meeting the needs 
of children with medical needs with a particular focus on 
promoting school attendance. 
 
 
 

being developed with the help of many 
individuals and groups including practitioners, 
parent carers and young people.  It is being built 
on the best practice and the requirements in 
SEND Code of Practice to represent our local 
outline of the graduated response in a fresh and 
more practical format.   

• We will review compliance of local systems, 
protocols and practice with the national 
guidance on supporting children with medical 
needs. 

• By September 2019, all children not in school 
due to medical needs have been identified, 
their needs reviewed, care plans updated and 
training delivered to enable staff to support 
them in education settings. 

 
Compared to other local authorities 
we have a good number of special 
schools and units. Whilst the mix 
and diversity isn’t always alright, in 
comparison to other local 
authorities we have good provision. 
This is important to parents 
because some Academies have zero 
tolerance policies using the Tsar 
approach towards behaviour. 
Children are being off-rolled and 
there is too much focus on 
statistics. Isolation is being used for 
things such as not carrying the right 
pen for neuro-typical children so 
imagine how this is for SEN children. 

The Local Authority will work alongside the Regional 
School Commissioner (who has responsibility for 
Academies) to ensure there is a high quality, inclusive and 
equitable offer for Swindon’s children and young people 
with SEND.  
 
Proportionally, Swindon has a large number of specialist 
school places and a high percentage of EHCP’s compared 
to other Local Authorities. Local authorities must ensure 
there are sufficient good school places for all pupils, 
including those with SEND. On the 4th March 2017 the 
Department for Education (DfE) announced capital 
allocations specifically for capital investment in provision 
for pupils with Special Educational Needs and Disability. 
Swindon was allocated £977,620 over three years from 
April 2018 (£325,873 per year). In May 2018, the DfE 

• We have invited the Regional School 
Commissioner to be part of the SEND Strategic 
Board.  
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Multi-Academy Trusts and Free 
Schools are mini-worlds and can 
lose nurture.  The Local authority is 
toothless with academies. 

announced a further share of £50m for SEND capital 
investment of which Swindon received £227,353. We have 
worked with partner groups including SSFV to decide how 
this money is spent. Swindon has invested significantly in 
provision exclusively for SEND by committing £11.6m since 
2011 on a number of capital projects. The strategy is 
published on the SEND Local Offer.  
 
 

There is a difference in the learning 
environment / investment in 
maintenance between North and 
South Schools due to some schools 
being PFI’s. 
Sexual behaviour is dealt with in a 
very ‘British’ way. Please see 
beyond sexual language if abuse is 
being disclosed. 

One of the key areas we have now put into our 19/20 
Learning and development plan is training on cultural 
congruence. The aim is to help our staff to develop a 
greater awareness of the diverse needs, communication 
styles and cultural considerations for the children and 
families of Swindon.   

• Delivery of a comprehensive programme of 
learning and development for all staff on 
diversity and cultural congruence.  

Local procedures are not aligned 
with the Code of Practice – please 
review to make sure Swindon is 
compliant. 

We have developed a Quality Assurance Framework that 
measures compliance and quality using a range of toolkits.  
 

• We have started to use the Quality Assurance 
Framework 

• We have undertaken a process mapping 
exercise for all of the Assessment Teams 
functions to ensure compliance 

• We have undertaken a review of all 
correspondence used by the Assessment team 
to ensure compliance and accessibility of 
information.  

Schools are not being funded 
enough to meet children’s needs, 
examples given include schools 
sharing that they do not have any 
funding within their budget to meet 
need without an EHC Plan.  

We will publish the funding mechanisms in place for 
schools on the Local Offer.  

• We are reviewing and co-producing the funding 
top up allocation methodology to ensure 
consistent and fair allocation of resources and 
will implement and evaluate the impact of this. 

   
   
Education, Health and Care (EHC) Plans  
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EHC Plan outcomes are not robust 
enough. Provision is not quantified 
and specific enough. Sections A-C 
are not updated regularly. 
 

We recognise that we need to establish better systems 
and processes across education, health and social care so 
that EHC Plans are of a high quality.  

• To ensure continuous improvement of the 
efficiency, consistency and quality of the SEND 
processes including assessments, issuing of 
plans and annual reviews we are developing a 
Portal and have finalised a Quality Assurance 
framework, which will drive up the quality of 
advice provided for the statutory needs 
assessment process and subsequently the EHC 
Plan. 

EHC Plans do not reflect health 
needs. Health advice should include 
Adverse Child Experience (ACE) 
information and what health 
provision will be offered to meet 
this. 

We have co-produced a Quality Assurance Framework 
across the partnership that measures the impact of service 
delivery and proactively seeks the views and feedback 
from service users to continuously improve outcomes for 
children/young people with SEND. 
  

• The health contributions towards Statutory 
Needs Assessments have been reviewed and 
amended in line with guidance from the Council 
for Disabled Children’s guidance on good 
quality health advice. 

 
• DMO and DCO regularly attend multi-agency 

EHC Plan and relevant meetings and drive the 
quality of health input into EHCPs, Early Help 
Assessments, Health Plans in education settings 
and SEND support plans. 

The SEND team do not check how 
schools use the money they give 
them for children. 

This will be shared with the High Needs Funding Review 
Manager who will address this as part of the scheme of 
work being undertaken with the following objectives: 

• Better outcomes for children and young people 
• Better fit between needs and services 
• Higher satisfaction 
• Better value for money 
• Better relationships between service users and 

providers 

 

We want greater understanding 
and use of Personal Budgets for EHC 
Plans but the system is confusing. 

We have reviewed the Personal Budget policy. Once 
ratified this will be published on the Local Offer and 
implemented. We will measure the impact of this through 
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the uptake of personal budgets by families to support 
choice and control. 

Pooled budgets across education, 
health and social care would 
remove unnecessary barriers. 

We will establish a joint commissioning strategy that aligns 
with the revised and updated SEND strategy. 

• We will publish a draft Joint Commissioning 
Strategy for public consultation. 

 
• A protocol for tripartite funding of placements 

will be implemented and monitored.  
Increase the capacity of the SEND 
Team 

It is important that the SEND team delivers a fully 
complaint service in relation to the statutory EHC process. 
We are currently reviewing the SEND Team so it is 
efficient, effective and compliant with the SEND Reforms. 
In the interim we have increased the staffing of the team.  

• This review is underway, however in the 
meantime the team capacity has been 
increased to ensure they are fulfilling their 
statutory duties.  

Professional reports towards 
Annual Reviews and towards cross-
agency working for other meetings 
like Child Protection Plans. 

We will ensure the approach to planning, procuring and 
evaluating services is fully integrated between education, 
health and social care commissioners. This includes 
reviewing the service specifications and contracts to 
include requirements for SEND (practice aligned to SEND 
reforms).  

• An advice writer for EHC Plans workshop has 
been held and another planned to support 
professionals in having the skills and knowledge 
to provide the right advice at the right time.  

Good cross border arrangements 
for example a Swindon child is 
registered at a Wiltshire GP practice 
or a Swindon child is attending a 
Wiltshire school for Educational 
Psychology and Paediatric Therapy 
services as this currently provides 
barriers to accessing appropriate 
assessment, provision and funding. 

• The service specification and support services 
review is underway. These specifications will 
include cross border arrangements.  

Schools and the Local Authority do 
not accept private professional 
reports.  

The School and LA consider all advice and information 
available to them regarding children and young people’s 
needs and how best to meet them.   

 

   
Preparation for Adulthood / Transition  
 
Does transition to adulthood start 
in Year 9, 10 or 11? There is a lack of 

Swindon review and publish the Transition Protocol 
annually on the SEND Local Offer. This protocol sets out 

• We will remind all settings of the Transitions 
Protocol through our communication channels 
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consistency in what parents are 
being told, the conversations being 
held at reviews and when referrals 
are being made.  

expectations for all agencies and partners in relation to 
transition which starts in year 9.  
 
http://children.mycaremysupport.co.uk/media/1001021/
preparing-for-adulthood-transition-protocol.pdf  
 
We have developed an Annual Review checklist to be used 
by settings and parents/carers which lists what needs to 
be done in preparation for Annual Reviews, during the 
meeting and subsequently afterwards which should offer 
transparency and consistency across settings. The 
checklist is published on the SEND Local Offer  
http://children.mycaremysupport.co.uk/i-need-help-
with/assessing-and-planning-for-your-needs/planning-
your-support/annual-review.aspx  
 

such as the SEND Newsletter, SENCo 
Champions and Network.  

 
 
 

Transition is not happening as it 
should so this is having an impact 
on how the Local Authority plans 
and the experiences of young 
people in housing, social care 
services, employment.  

Ensure the approach to planning, procuring and evaluating 
services is fully integrated between education, health and 
social care commissioners 

• Planning Live rolled out to all Special Resource 
Provisions to support preparation for 
adulthood 

• A workshop was held at the SENCo Network in 
May 19 regarding person centred planning 
including transition.  

• A transition protocol is published on the Local 
Offer and reviewed annually.  

• A transition strategy that links with the SEND 
Commissioning Strategy will be developed.  

There used to have a transitions 
team in schools that worked well, 
where has this gone?  

The role of the Youth Engagement Worker (YEW) was 
developed in Swindon in April 2011. This work force is a 
team of highly skilled practitioners with a range of 
backgrounds from youth work to careers advice, 
counselling and education.  
 

 

http://children.mycaremysupport.co.uk/media/1001021/preparing-for-adulthood-transition-protocol.pdf
http://children.mycaremysupport.co.uk/media/1001021/preparing-for-adulthood-transition-protocol.pdf
http://children.mycaremysupport.co.uk/i-need-help-with/assessing-and-planning-for-your-needs/planning-your-support/annual-review.aspx
http://children.mycaremysupport.co.uk/i-need-help-with/assessing-and-planning-for-your-needs/planning-your-support/annual-review.aspx
http://children.mycaremysupport.co.uk/i-need-help-with/assessing-and-planning-for-your-needs/planning-your-support/annual-review.aspx
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The main focus of their work is to support young people 
into education, employment and training by identifying 
the barriers to progression. Acknowledging that 
employment and education is one of the major protective 
and resilience factors for a young person, YEWs work with 
the identified NEET population, those young people who 
are identified as being at risk of being NEET in year 11, and 
young people who are engaged in high risk taking 
behaviors. 
 
Youth Engagement Workers have extensive experience of 
working successfully with hard to reach and vulnerable 
young people. The basis of all their work is to develop 
productive, effective and professional relationships with 
young people to create opportunities for successful 
outcomes. Their work with young people is needs led, 
undertaking on-going assessment and employing a 
solutions focused approach to their intervention.  
 
Transitional arrangements between children and Adult 
Care Services (including Health Services) will be reviewed 
to provide a more seamless process for assessment and 
support in preparation for adulthood. 
 

Transition events do not have 
enough employers who are willing 
to take on people with SEND.  

The Transition Roadshow review the feedback they get 
each year to determine the next event. This Roadshow is 
complimented by other events in the local area such as 
Jobfest (bring together over 55 companies, colleges and 
training providers) and Apprenticeship events organised 
by employers such as Nationwide Building Society and 
local colleges (Swindon College Apprenticeship open 
evening 7th March 19).  
 

Young people with SEND who are seeking employment 
should register with Building Bridges.  More details 
about this programme and the referral form to access 
the programme is attached.  Contact details for the 
programme are: 
Telephone Number:  01793 464770 
Email: supportedemployment@swindon.gov.uk 
This programme works with young people to identify 
their work preferences and actively seeks employers 

mailto:supportedemployment@swindon.gov.uk
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 that best match the young persons’ need.   Trained 
Employment Coaches work with the employers to 
ensure relevant work teams are trained and supported 
in order to facilitate a successful entry into the 
workplace.  
 
Many employers want to take on people with SEND if 
they are given appropriate training and support. 
 
Building Bridges attend the Transitions Roadshows and 
usually have with them a young person who has been 
successful in gaining employment.  The young person is 
able to tell parents and young people about his or her 
journey into work. 
 

Supported 
Employment Triage v

 
There is a lack of work experience 
for young people with SEND. 

A group of Swindon Borough Council (SBC) Managers are 
committed to grow and promote work experience 
placements and mentoring for young people with SEND 
and Care Leavers.     

• This group is currently drawing on existing good 
practice in SBC to develop resources that can be 
used by managers who are new to offering work 
experience.   

• An internal campaign will be run in May / June 
to encourage managers new to offering work 
experience placements to engage and consider 
what would be possible in their work area.  

• This development work will include the offer of 
awareness and training sessions for staff. 

 

SEND children and young people 
need mentors and good strong role 
models.  

   
Other 
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The Virtual School is very ‘virtual’. 
How are Swindon implementing 
their new requirements for 
adoptive children?  

Swindon Virtual School has implemented the new 
requirements for previously Looked After Children since 
February 2018. 
 
Information and Guidance was made available on the web 
site for Parents, Guardians and Carers. 
 
Training Programme delivered termly to support 
improving educational outcomes for previously Looked 
after Children and Children Looked After to all education 
settings, Governing Boards and parents, carers. Fostering 
Team supported Virtual School through contacting and 
inviting where known, all carers, parents and guardians. 
VS Educational Handbook devised and available on web 
site. Additionally Fostering Team sent individually to all 
known parents, carers and guardians.  
 
All education settings/children services received updated 
guidance documentation and sources of further advice.   

Swindon Virtual School will ensure that the Role of the 
Swindon Virtual School for Previously Looked After 
Children with all resultant guidance, advice and links to 
further support is updated termly on the Virtual School 
web site. 

 
Swindon Virtual School will continue to promote the 
educational achievement of previously Looked After 
Children in their area by providing information and 
advice to: 

• Any person that has parental responsibility for 
the child 

• Providers of funded early years education, 
designated teachers for previously Looked 
after Children in maintained schools and 
academies 

• Any other person the authority considers 
appropriate for promoting the educational 
achievement of relevant children 

The duty relates to previously looked-after children 
who are in education in the area served by the Virtual 
School irrespective of where the child lives.  
  
The main mechanism for delivering information and 
advice will be though the Virtual School web site 
Swindon Virtual School will provide bespoke advice 
and support to education settings/carers 
where Virtual School capacity allows and signpost to 
other agencies as appropriate. 
 
Bespoke  Accredited Attachment Aware Training for 
parents, Carers and Guardians of children previously in 
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care will be provided termly through TouchBase 
(Louise Bomber) 
 

The Disabled Children’s Team social 
workers are excellent. However 
there are frequent changes of social 
workers across teams. Our children 
and families need continuity not 
instability.  

We have created a dedicated project group and 
improvement plan to address the stability of our 
workforce, this includes a targeted recruitment and 
retention plan and creating a Social Work Academy. 

• We will deliver the recruitment campaign to 
attract the best possible staff, this includes a 
greater focus on skilling up our own staff at the 
same time as brining in new talent to stabilise 
our teams. 
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8. Sustainability, forward development and future plans 
 

8.1. New Platform 
  
The new platform will be launched on 30th September 2019. 
 

 
[Fig.9 SEND Local Offer landing page from September 2019 launch] 
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[Fig.10 SEND Local Offer platform from September 2019] 
 
8.2. Media 
 
Social media channels will be explored as a way of engaging the community, specifically 
children and young people, in provision and events available in the local area. This will be 
done through the creation of a user survey for all new statutory needs assessments and 
Annual Reviews which aims together information about preferred communication and 
feedback channels.  
 
8.3. Accessibility  
 
The SEND Code of Practice 2015 (4.62) prescribes that arrangements must be published 
for how the Local Offer is available for those who do not have the internet. Call centre staff 
will be briefed on the Local Offer and how they can assist in accessing information. To 
support with this, the new provider has built into the software a ‘My Pad’ function whereby 
areas of interest can be selected and this in turn generates information sheets that can be 
sent through the post or electronically. This facility within the new site will be developed 
to allow this to be operational by early 2020.   
 
Further to co-producing the media for the new platform with the Learning Disability 
Partnership Board the members of the Swindon SEND Families Voice Facebook Group have 
provided feedback that they would like the media images of menus to be replaced with 
icons to be more accessible. Whilst this has not been possible to develop for the go live 



Page 30 
 

date for the new platform this will be taken forward for the ongoing accessibility 
developments for the site.  
 
A stronger feedback function will be available in the new platform to better collect 
feedback and communicate with users has been developed.  
 
8.4. Compliance 
 
An annual compliance audit framework has been developed and will be undertaken once 
the new platform is launched in conjunction with the Designated Medical Officer and key 
stakeholders and then annually thereafter in accordance with the Swindon SEND Quality 
Assurance Framework published in 2019.  
 
8.5. Engagement and co-production 

 
Over the coming year we will continue to attend events and forums with partner 
organisations and in the community using a “pop up” model, in order to promote the Local 
Offer, test lines of service user enquiry and provide up to date information and advice 
including details of the provision available in the local area.  
 
8.6. Commissioning 

 
Through the development plan in place for the Local Offer, the Local Authority and CCG 
will achieve a greater understanding of provision available in the local area and the 
requirements of children and young people with SEND will be used to inform 
commissioning. This will be supported through pop-up engagement sessions in the 
community, for example attending Branches Parents Support Group, community events,  
monitoring of the analytics data of the website and more focused coordination of service 
review feedback and the impact of coproduction activities for service design using a ‘You 
said, we did’ model. An example of this in practice are the Capital Funding Bids for improved 
accessibility to education settings where the bid themes (physical access and social and 
emotional well-being and inclusion) and bid evaluation were supported by service user 
involvement and young people and parents are expected to be part of the post-build 
evaluation visits. 
 
8.7. Sustainability  
 
A Local Offer Champion remit has been developed and by the end of September champions 
will be identified. The Local Offer Champions purpose is to make sure teams across the 
local authority and health have their finger on the digital pulse. Local Offer Champions will 
provide support within their own area so that they can become an expert on the wide range 
of digital content within the site and work with the sites development posts to ensure the 
site provides accurate and up to date information whilst taking into account user 
experience.  
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The SEND Local Offer Development Offer post has been replicated across Adults Social Care 
and Public Health to assure the sustainability of high quality and up to date content and 
maintain an ongoing development programme.  
 
A Local Offer Governance Model has been developed and a Web Governance Processes 
and Standards guide is due to be drafted to ensure consistency of approach across all areas 
of the site.  
 

9. Summary 
 
The platform of the Local Offer will be re-launched on 30th September 2019. 
 
An ambitious work plan for the next year in conjunction with Swindon Families Voice and 
the Thought Tank young people’s group will result in wider marketing and promotion of 
the Local Offer. 
 
Work is underway to consult with children and young people and their parents on their 
preferred communication channels. 
 
The Swindon Local Offer Champions will start to meet on a quarterly basis with the aim of: 

• Providing greater autonomy over their service/area content and the platform of 
the site which will mean they take more interest and pride in what gets 
published and see the benefits for supporting a model whereby choice, control 
and independence is promoted for service users 

• Providing greater promotion of the Local Offer and inspire others to use and 
contribute to the site.  

• Providing the engagement of a diverse group with different professional and 
user interests in the site so that the content provides a breadth of information 
and advice that is accessible to all members of the community 

 
The following impact measures will be measured and monitored through our regular 
monitoring visits by the Department for Education and Care Quality Commission as part 
of the Written Statement of Action: 

 
a. Annual reports published using a ‘you said, we did’ model.  
b. Increase in user numbers, usage and dwell time on individual pages increases 

by 50% with a reduction of the bounce rate by half to 32%  
c. Increased feedback mechanisms on the Local Offer using a variety of channels 

with the main channel being the Local Offer itself.  
d. Evidence based on surveys provide data confirming high levels of awareness of 

the Local Offer  
e. Evidence based on surveys provide data confirming high levels of satisfaction 

with accessibility and content of the Local Offer.  
  


