
 

  

Therapy Outcome Measure (TOM) 

What is it?  

TOM is a tool which is used to assess the impact of 

intervention using a holistic approach.  Measurements are 

taken in the four domains of: impairment, activity, 

participation and wellbeing.  It can be used by professionals 

from education, as well as other disciplines, such as health and 

social care.   

 

TOM is used to describe the relative abilities and difficulties a person faces.  

There are 47 different scales in total.  Those which are most helpful to schools 

are: Autistic Spectrum Disorder, Child Language Impairment, Cognition, Complex 

and Multiple Difficulty, Phonology and AAC (Alternative and Augmentative 

Communication).  More detailed descriptors of each scale are listed in the above 

book which the RIG have and can be borrowed from Even Swindon SRP. 

 

What are the four domains? 

Impairment  

The severity of the presentation of the disorder as it affects the person’s 

capacities (for their age). 

Very severe Severe Severe/Moderate Moderate Mild No impairment 

0/0.5 1/1.5 2/2.5 3/3.5 4/4.5 5 
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Activity 

The degree to which a person’s impairment affects their ability to perform a 

task/function at an age-appropriate level. 
 

Unable to 

function/totally 

dependent 

Assists/cooperates 

but burden of task 

falls on carer or 

professional 

Can undertake 

some part of task 

but needs a high 

level of support to 

complete 

Can undertake 

task/function in 

familiar situation 

but needs some 

verbal/physical 

assistance at other 

times 

Requires some 

minor assistance 

occasionally or 

extra time to 

complete task 

Independent/ 

able to function 

0/0.5 1/1.5 2/2.5 3/3.5 4/4.5 5 

 

Participation 

The degree to which a person’s impairment affects their (age-related) 

functioning within a social context/the family, that is: ability to make choices 

and have control over their lives/environment; self-awareness and confidence; 

integration into age-appropriate activities; achievement of potential. This 

dimension reflects the capabilities of the person as well as the environment and 

those in the environment. 
 

Isolated, unable to 

exercise choice, “too 

protected”/total 

control in family 

Very limited 

choices, little 

control over life/ 

very abnormal 

role/control 

Able to make some 

choices, some 

integration, value 

and autonomy in 

one 

setting/moderately 

abnormal role in 

family/environment 

Some supported 

integration, 

achievement of 

potential with 

encouragement, 

some control over 

life, valued and 

autonomous in 

limited number of 

settings/some 

abnormal 

control/role 

Mostly confident, 

occasionally some 

restriction in 

integration or 

lack of 

confidence 

Integrated, valued and 

autonomous in family 

and society 

0/0.5 1/1.5 2/2.5 3/3.5 4/4.5 5 
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Wellbeing 

The degree of upset affecting the person/carers (2 scores) 
 

Severe consistent 

distress, complete 

detachment – no 

appropriate emotions 

Severe 

consistent 

distress 

frequently 

experienced; 

mainly detached 

Moderate 

consistent 

distress, severe 

occasional 

distress, 

frequent 

detachment 

Moderate 

distress 

frequently 

experienced, 

often 

inappropriately 

detached 

Distress 

occasionally 

experienced, 

occasional 

inappropriate 

detachment 

Not inappropriate 

distress/detachment 

0/0.5 1/1.5 2/2.5 3/3.5 4/4.5 5 

 

 

A score is given in all four domains at the start and end of intervention, and this 

is used to measure impact across the different areas.  TOM can also be used to 

help make decisions about which outcomes can best address areas of greatest 

need.  This can differ significantly for individuals. 

 

Benefits 

 A holistic approach. 

 Parental involvement in TOM scoring means outcomes can be real and 

relevant, and the impact of a child’s difficulties can be better understood 

by home and school. 

 Provides information from which outcomes can be set, for example for an 

annual review. 

 Highlighting other barriers, such as a low well-being score, can result in a 

child being signposted to receive additional support from other services, 

such as a Parent Support Worker. 

 A comparison of scores (over time) can evidence progress in each of the 4 

domains, show in which areas further intervention is required, and 

support decisions around suitability of provision. 
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Sources of further information 

http://www.jr-press.co.uk/therapy-outcome-measures-rehabilitation-professionals.html 

- this book is also available to borrow from Even Swindon SRP as it is a RIG central 

resource. 

 

Sharon Baker at Even Swindon Primary School SRP (Speech and Language Unit). 

sbaker@evenswindon.co.uk. 

 

Liz Farooq, Speech Therapist, at Even Swindon Primary School SRP (Speech and 

Language Unit). efarooq@swindon.gov.uk  
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