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School setting/context 
 
We are a Special Resource Provision for children aged 4-11 with a wide range of Complex 
Learning and Additional Needs.  We are based within a mainstream primary school on the 
North Swindon Learning Campus; with close links with both the primary and secondary 
special schools onsite; with children accessing learning and/or facilities there also.  Our 
current cohort is working between P4 and Year 1 of the National Curriculum.  Children 
access learning within the SRP inclusion base and also within their mainstream classes. 
 

Assessment overview pre Rochford Review 
 
We used B Squared for p-scale children for number, reading and writing, kept detailed 
evidence logs (mainly obtained from our class clipboards which were updated each lesson) 
against each p-scale statement in Word documents for Shape, Space and Measure, Using 
and Applying, speaking, listening, PSHE and science and followed our mainstream 
assessment procedures using tests and school criteria of attainment for National Curriculum 
children.   
 
We used Progression Guidance Upper Quartile targets for target setting until the last year 
when we set individual targets because the needs of our current cohort was more complex 
than previously. 
 

Why was there a need for change for the setting? 
 
Although we had invested a lot of time in this system and were happy with it for the 
majority of pupils, it no longer worked for our most complex pupils.  EHCP outcomes were 
not all live in our work.  The predominant focus on only reporting on progress in cognition 
and learning, and not all four areas of their EHCPs and the students as holistic learners, did 
not reflect the balance of the curriculum that they needed to achieve optimum life 
outcomes, nor what was important to their families. 
 

What are the aims of your school assessment? 
 
The aims of our SRP assessment system are for pupils to be engaged learners and achieve 
mastery in what matters for them to achieve optimum life outcomes. 
 

Overview of assessment tools used and how 
 
We use annotations, photo and video assessment evidence in the Evidence for Learning app 
(E4L), in addition to exercise books where appropriate, to record the learning journeys of 
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our pupils.  Each child has a Personal Learning Goal tool within the app (PLG) which includes 
all their short term (annual) EHCP outcomes.   
 

 
 

All of these targets are continually worked on throughout the curriculum.  However, the SRP 
Manager meets with relevant support staff to discuss and set priority targets in the five 
areas of: Reading, Writing, Numeracy, Communication and Other and these are reviewed 
and moved on as and when they are achieved and/or at least termly (6 times a year).  N.B. 
This is a recent development from previously setting a ‘next milestone’ for each short-term 
EHCP outcome where necessary, as this process was found to be too labour intensive and 
not moving children through shorter term milestones quickly enough. 
 

 
 
New targets from professionals’ reports are also added to the PLG as we receive them to 
ensure that it is a comprehensive document and all their targets are live, regularly reviewed 
and in one place.  We formally review their short term EHCP outcomes 3 times a year in 
December, March and July (one of these meetings will be replaced with their annual 
review).  Each of these outcomes is baselined at the annual review using the following rag 
rating: 

 
and then reviewed at each of these subsequent meetings with relevant school staff (usually 
teacher and TA) and parent(s), as well as input from professionals where required.  When 
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reviewing outcomes we use the language of MAPP Semi Formal (just the language - not the 
associated Assessment of Lateral Progress/ALP spreadsheets) in our discussions and 
decision making; reviewing the evidence to ensure that children have achieved targets 
independently, fluently, maintained them and generalised their learning before moving 
them on. 

What does assessment look like in the classroom? 
 
In the classroom annotations, photos and videos on Evidence for Learning are our key tool.  

 
We also use Engagement for Learning against the seven areas of cognition and learning 
where appropriate.  The SRP Manager regularly reviews all evidence (ideally weekly) to 
complete annotations, e.g. by watching videos, allocating frameworks (currently PLGs, EYFS, 
National Curriculum objectives, Engagement indicator and/or P-scales – to be replaced by 
Pre-key stage standards from September 2018).  We also tag all evidence within the app for 
ease of review e.g. by level of engagement, characteristic of effective learning, mainstream 
evidence, subject, wow moment etc.: 

 

 
How do you ensure personalisation of progression for each child? 
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Personalisation of progress is at the heart of our work with the PLGs; as this document 
forms the majority of their curriculum (within a creative topic based curriculum) so planning 
is highly personalised to children’s individual EHCP outcomes and their individual learning 
profile. 
 

How is progress demonstrated and what data is produced/what is measured and how? 
 
All children have their rag rated PLG (i.e. new, engaging, developing, mastered and 
generalised) for each EHCP outcome.  However, this is purely a monitoring tool for use 
between SRP staff, parents and professionals to see where the learner is now and help 
inform decision making about what we need to do next.  It could be used to drill down by 
SLT or someone undertaking external scrutiny, but no data is produced using this 
information.  Data is only produced for children working within the National Curriculum.  
For children working at the level of the p-scales their learning journey can be shown through 
their evidence in books and in the E4L app. 
 

How are other professionals involved in assessment/target setting? 
 
Targets are all based on EHCP outcomes set by our multi-agency team at annual review or 
through their reports submitted if they are unable to attend.  Where appropriate/necessary, 
draft rag ratings are sent to professionals for their input. 
 

How is students’ assessment communicated with parents/carers? 
 
We regularly send evidence to parents through the app, as well as send home their rag 
rated targets at least 3 times a year.  Progress is then reviewed face to face at the progress 
meetings 3 times a year (one being the annual review itself).  For children working within 
the National Curriculum their attainment is reported at their annual review, in addition to all 
other methods previously mentioned. 
 

What monitoring is there in place?  How is it ensured that assessment systems are robust 
and appropriately challenging? 
 
We ensure our systems are robust by ensuring short term EHCP outcomes are challenging 
through baselining using our rag rating system.  Outcomes are jointly agreed by parents and 
professionals at the meeting.   
 
Instead of monitoring the data we focus on monitoring the input because we believe that if 
the input is the very best it can be then, naturally, the output will be the best also.  We 
therefore have a ‘why?’ learning walk approach where we ask why SRP staff are doing what 
they are doing; including how it links to their annual EHCP outcomes and priority targets.  
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We also have termly progress/evidence meetings where two children are chosen by the 
Head Teacher, and the SRP Manager has to show, justify and address challenge about those 
children’s progress.  We are also working towards a critical friend approach where another 
teacher will drop in to observe using the ‘why?’ approach and also to work with an external 
specialist partner, e.g. to come in and observe and support using this approach too.  We also 
plan to have an annual monitoring visit, e.g. from a member of SLT from another special 
school or School Improvement Partner.  This is in addition to the usual SRP Manager and SLT 
team learning walks. 
 

Moderation arrangements 
 
We currently participate in campus p-scale moderation with 3 of our local special schools 
and plan to continue this regular and robust moderation in a similar format, however, it is 
not yet clear what this will look like.  We are working towards creating a common language 
amongst our local provisions, e.g. of the pre-key stage standards, seven areas of cognition 
and learning, MAPP and levels of prompting; which will support effective future 
moderations.  We also hope to moderate online in the future with other E4L schools. 
 

Assessment Lead and contact details 
 
Claire Owens, Complex Learning and Additional Needs Special Resource Provision Manager 
Red Oaks Primary School 
North Swindon Learning Campus, Redhouse Way, Swindon, SN25 2AN 
Telephone: (01793) 493920 
Email: cowens@redoaks.swindon.sch.uk  
 

 

http://www.swindonteachingschool.org.uk/
mailto:cowens@redoaks.swindon.sch.uk

