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Foreword:  The Local Offer has two key purposes:   

 To provide clear, comprehensive, accessible and up-
to-date information about the available provision and 
how to access it, and  

 To make provision more responsive to local needs and 
aspirations by directly involving disabled children and 
those with SEN and their parents, and disabled young 
people and those with SEN, and service providers in 
its development and review 

 

Contact us:  The Local Offer can be found on www.mycaremysupport.co.uk   
Email : mycaremysupport@swindon.gov.uk  
Telephone – 01793 463000 or 01793 463062  
 
 

http://www.mycaremysupport.co.uk/
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1. Context and background 

Swindon Borough Council’s Special Educational Needs and/or Disability (SEND) Local Offer 

was established in September 2014 with the implementation of the Children and Families 

Act.  

The Swindon Local Offer website consists of two parts: 

• Information and Advice Pages – a comprehensive set of webpages that provide 

families with information on statutory and non-statutory processes and what 

kind of support is available.  

• Online Marketplace – an extensive directory of support services from both the 

public and private sector 

 

2. SEND Strategy  

We want to make sure that:- 

• Swindon is a great place for children with SEND to grow up and where they go on to 

live happy and fulfilled lives. 

• Children and young people with SEND are happy and successful in their early years, at 

school and at college, to achieve the best they can, find employment and go on to live 

happy and fulfilled adult lives. 

• Children and young people with SEND and their families have choice and control over 

their support and have confidence and trust across the systems for service and support. 

 

3. Governance and accountability 

There is a statutory obligation to publish a SEND Local Offer and for it to be co-produced 
with parents, professionals and young people. The Local Offer is to be collaborative, 
accessible, comprehensive, transparent and up to date.  

 
The SEND Local Offer accountability is with the SEND Strategic Board supported by the 
scrutiny of both the participation and engagement, and quality and performance sub-
groups. The Board is comprised of partners from education, health, social care, 
representatives from Swindon Families Voice (parent carer forum), representative head 
teachers from Swindon special and mainstream schools, and other key stakeholders from 
the public and third sector. The group meets 4 times a year and is chaired by the Head of 
Education.  
 

4. Demographics 
 

We track how visitors use our Local Offer website. Over the six months from November 

2017 to May 2018 the website was visited 8,888 times with 36,344 pages viewed.  Our 
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bounce rate is high (64%). This means that the majority of users visited one page and then 

left the site which means that visitors either found what they needed quickly or chose not 

to navigate further.  

 

The top rating pages visited (support at home – meals, supported living and day care and 

day centres) suggests that the location of the Local Offer within the adult social care portal 

may mean that visitors are primarily from people thinking about adult social care. 

 

Table 1 – google analytics  

 

We can track the role played by the Local Offer in informing service users through local 

events for families with a child or young person with SEND such as the Transition Roadshow 

in June 2018. This focussed on ‘What could my day look like?’. A partnership of 

organisations planned and delivered the event including Swindon Borough Council, 

Swindon Carers Centre (SCC), Great Western Hospital (GWH), SENDIASS, STEP (Swindon 

Ten to Eighteen Project) and Swindon Families Voice. This example showed us that the 

Local Offer accounted for 0.79% of the promotion of the event.  
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Table 2 – how parents and professionals found out about Transition Roadshow June 2018 

5. Audit 

An audit was undertaken in January 2018 of our SEND Local Offer in order to understand 

our current compliance with legislation and regulations and to support the redesign of 

the development work and to reallocate roles and responsibilities.  

The audit showed that of 52 areas where the local authority and/or the CCG must or should 
be compliant with legislation and regulations, there are 13 areas of full non-compliance, 
23 areas requiring significant improvement and 16 areas fully compliant.  
 

 

Table 3 – Local Offer audit January 2018 

The priority area of work to address from the audit is to ensuring that the Local Offer is 

kept under review, information is up to date and is co-production with parents/carers and 

children and young people. Coproduction was impacted during this year by the 

parent/carer forum disbanding and a delay in the new formation of Swindon Families Voice.  
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As a result of the audit an improvement action plan was agreed which includes the 

recruitment of a SEND Local Offer and Early Help Development Officer post to be 

responsible for monitoring, review and maintenance of the SEND Local Offer website 

incorporating the Early Help offer and Care Leavers Local Offer following the deletion of a 

post previously responsible for this work in early 2017.  A focus on participation at the SEND 

summer multi-agency forum has provided further impetus for renewed attention to 

coproduction at all three levels (strategic, service and individual) with good practice 

examples such as the Life After P Scales development project being promoted ad shared. 

 

6. Local Offer Workshop 

In March 2018, the Local Authority and parent/carers co-led a workshop for senior leaders 

from across Swindon Borough Council and the Clinical Commissioning Group and Swindon 

Families Voice following the audit undertaken in January 2018. This workshop resulted in 

wider engagement and agreement that significant work was required on re-developing the 

Local Offer and through the use of case studies areas of priorities were set and key 

stakeholders agreed.  

 

 

7. Feedback 
 

You said We did 

Improve the navigation – searches can 
result in different results and information 
isn’t easy to find 

We have agreed to improve navigation 
around the site. This will be done through 
the migration to a new service provider 
which will incorporate platform 
development.  

The home screen suggests it’s for child 
protection which is off putting for 
parents 

We have agreed to improve the platform 
of the site with Swindon Families Voice 
and have jointly attended a meeting with 
the software provider.  

The link to information about disabled 
students allowance for gov.uk is broken 

The link has now been fixed and through 
regular audits, the Local Offer and Early 
Help Development Officer will maintain 
the quality of information and advice on 
the site.   

It is not always clear whether the 
information is up to date  

The Local Officer and Early Help 
Development Officer once appointed will 
check every listing to ensure it is still 
available and that the information on the 
Local Offer is as up to date as possible. 
Every local provider will be contacted by 
e-mail by December 2018 and asked to 
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check their listing and report any changes. 
Any provider who does not respond will 
be removed (unless a requirement by the 
Code of Practice).  
All schools have been reminded to update 
their SEN Information and reports via 
SENCo network and SENCo champions. 
 

Could we have a video to explain more of 
the processes 

We commissioned and co-produced with 
parents and professionals, a video 
animation in August 2016 and this has 
been successful. At the SEND Forum on 12 
July 19 an animation commissioned by the 
Council for Disabled Children about 
Annual Reviews of EHC Plans was shared 
and permission has been sought to use 
this on our Local Offer. Similarly, 
permission has been sought from Dorset 
County Council regarding their animation 
about ‘capacity’. We are also seeking to 
commission a Local Offer animation and 
use this for marketing and promotion to 
increase community awareness.  
Our Young People’s group (Thought Tank) 
presented a top tips video they developed 
to the summer 2018 SEND forum to 
support coproduction and participation. 

It isn’t always clear what words we need 
to use to find something 

We have agreed to improve navigation 
and the search function around the site. 
This will be done through the migration to 
a new service provider which will 
incorporate platform development. 

Improve parental knowledge of the Local 
Offer.  

A communications strategy is being 
developed to include marketing 
opportunities using media and re-
development of the platform. Through the 
creation of a Local Offer and Early Help 
Development Officer post there will be 
greater attendance at events to promote 
the Local Offer. Coproduction 
opportunities offered through the 
development of the proposed new 
platform will be taken up and the 
development of greater interactivity will 
promote the website as a place to go for 
automated SEND services. 
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8. SENCO Network 
 

The Local Offer website has been presented to SENCOs and the professional page has 
been further developed to include school resources to capture information and tools for 
such things as the basket of resources and supporting guidance from the ‘Life after P-
Scales’ events delivered to Swindon and neighbouring areas in June 2018.  
 
The SENCO Network event in June 2018 reminded SENCOs from across Swindon Schools 
that their Annual SEND Reports were due and discussed what information should be in 
there so that parent/carers found them easy to understand, informative and accessible and 
they were consistent in format across the borough.  
 
It is expected that schools are able to share the Local Offer with their children, young 
people, parents and carers both directly and through a clear link from their own website. 
  

 
9. Developments 
 

Agilisys, the service provider for My Care My Support notified Swindon Borough Council of 
their intent to remove this service from market due it no longer being commercially viable 
and sought to exit early on all services provided to Swindon Borough Council by 31st March 
2018. However this has been negotiated and the Local Offer will be migrating across to the 
new provider OLM by October 2019. Part of the system will be an on-line self-help portal 
to replace the adults ‘my care my support’ element of the Local Offer with further 
development planned for a SEND portal and the design of a new platform to be co-
produced with key stakeholders and co-led between Swindon Families Voice and Swindon 
Borough Council.    
 

10. Sustainability, forward development and future plans 
 

10.1. The Local Offer Big Day / Community working 
Using feedback received about the promotion and marketing of the Local Offer an initial 
meeting was held in July 2018 with key stakeholders including education, health, social care 
and Swindon Families Voice whereby we have agreed to have an annual ‘Local Offer Big 
Day’ in January/February and plans are underway to ensure this is an accessible, 
informative and fun event across Swindon from 2019.  
 
The event will provide opportunities for cross partnership working, building on 
relationships and creating opportunities to consult with parents/carers, young people and 
key stakeholders on activities within the local area over the coming year, for example, 
capital bid grant funding, the platform of the new Local Offer, short breaks, Swindon 
Challenge, early help and the autism pathway.  
 
In addition to having a base for the fun day, local mainstream and special schools will be 
invited to organise activities with children and young people in relation to the Local Offer. 
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This will also raise awareness of the Local Offer for those families whose children receive 
SEN support in mainstream schools.  
 

10.2. Media 
 

Social media platforms will be explored as a way of engaging the community, specifically 
children and young people, in provision and events available in the local area.  
 
Media solutions will be explored to provide easy to understand information and advice to 
compliment the animation we currently have available on the site which has received 
positive feedback.  
 
The creation of a new email address in order to better collect feedback and communicate 
with users to be managed by the Local Offer and Early Help Development Officer.  
 

10.3. Website development 
 

Work will continue to move the Local Offer into the next phase of development of the 
migration to a new provider (OLM) and re-development of the platform. This will include a 
more visible news feed to inform users of events, consultations and new articles of interest.  
 

10.4. Accessibility  
 

The SEND Code of Practice 2015 (4.62) prescribes that arrangements must be published 
for how the Local Offer is available for those who do not have the internet. Call centre staff 
will be briefed on the Local Offer and how they can assist in accessing information. To 
support with this, the new provider has built into the software a function whereby areas of 
interest can be selected and this in turn generates information sheets that can be sent 
through the post or electronically.  
 

10.5. Compliance 
 

Engagement groups will commence in the autumn term to address the areas of non-
compliance.  
 

10.6. Engagement and co-production 
 

Over the coming year we will continue to attend events and forums with partner 
organisations and in the community using a “pop up” model, in order to promote the Local 
Offer, test lines of service user enquiry and gain a greater understanding of the provision 
available and the support required.  
 

10.7. Commissioning 
 

Through the intensive development plan in place for the Local Offer, the Local Authority 
and CCG will achieve a greater understanding of provision available in the local area and 
the requirements of children and young people with SEND will be used to inform 
commissioning. This will be supported through pop-up engagement sessions in the 
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community, for example shopping centres, locality centres, public buildings, monitoring of 
the analytics data of the website and more focused coordination of service review feedback 
and the impact of coproduction activities for service design. An example of this in practice 
is the first round of Capital bids for improved accessibility to education settings where the 
bid themes (physical access and social and emotional well-being and inclusion) and bid 
evaluation were supported by service user involvement and young people and parents are 
expected to be part of the post-build evaluation visits. 
 
 

11. Summary 
 
Web statistics show that the users coming into the Local Offer have remained stable over 
the last two years however there is a high bounce rate, meaning that the majority of users 
visited one page and then left the site which means that visitors either found what they 
needed quickly or chose not to navigate further. 
 
A recommendation was made to improve parental knowledge of the Local Offer and this 
has been included in an ambitious work plan for the next year in conjunction with Swindon 
Families Voice and the Thought Tank young people’s group. 
 
An audit in January 2018 has resulted in a number of areas needing to be updated. The 
governance group has agreed a plan for the Local Offer team to work on over the next year 
which includes addressing the areas found through the audit, migration across to a new 
provider and re-development of the platform. 
 
A borough wide event called ‘Local Offer Big Day’ will provide opportunities to engage and 
consult with parent/carers and young people for a variety of areas related to SEND over 
the coming year. The event will also raise the profile of the Local Offer and enable 
information, advice and providers to engage in the services available in the local area.  
 
 
 

 
 
 
 
 
 

 

 


